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Board  of  Education  Meeting:   December  18,  1990 

Agenda  Item:   Final  Status  Review  of  Vocational 
Technical  Programs  in  the  Boston 
Public  Schools 


MOVED : 


That  the  Board  of  Education  take  the  following  final  action 
regarding  the  status  of  vocational  technical  education  programs  in 
the  Boston  Public  Schools  based  on  the  onsite  review: 

1.  The  approval  of  18  programs  (Hotel/Motel  Management, 
Banking/Financial  Services,  Cosmetology,  Food  Production 
Services,  TV  Production,  Dental  Assistant,  Medical  Assistant, 
Child  Care,  Data  Processing,  Medical  Office  Assistant, 
Commercial  Arts,  Graphic  Arts,  Welding,  Auto  Body,  Small 
Engines,  Horticulture,  and  Agribusiness). 

2.  The  disapproval  of  eight  (8)  programs  (Electrical,  Plumbing, 
Heating/Ventilation/Air  Conditioning  (HVAC),  Building 
Maintenance,  Electronics,  Automotive  Mechanics,  Sheet  Metal  and 
Machine  Shop) . 

3.  The  requirement  of  a  plan  which  specifies  the  action  to  be 
taken  regarding  the  accommodation  of  students  who  are  presently 
enrolled  in  the  programs  recommended  for  disapproval.   The  plan 
must  contain  a  provision  which  would  inform  parents  and 
students  of  the  status  of  the  programs  and  the  options  they  may 
exercise  regarding  access  to  approved  vocational  technical 
education  programs.   This  plan  must  be  submitted  to  the 
Department  of  Education  by  February  1,  1991. 
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BOSTON  VOCATIONAL  TECHNICAL  PROGRAMS 
FINAL  STATUS  REPORT 

EXECUTIVE  SUMMARY 
November,  1990 

The  Vocational  Technical  Programs  in  Boston  were  placed  on  probation  in  March, 

1989,  by  the  State  Board  of  Education  after  reviewing  the  findings  of  a 
comprehensive  evaluation  which  was  conducted  in  November,  1988.   At  that  time, 
a  complexity  of  problems  existed  at  Madison  Park  Humphrey  Center  High  School 
and  only  ten  (10)  of  thirty  (30)  programs  were  found  to  be  in  compliance. 
Twenty  (20)  programs  were  in  non-compliance.   Problems  included  issues  of 
safety,  equipment,  distinctive  management,  curriculum,  equity  training, 
services  for  special  needs  and  bilingual  students  and  job  placement.   As  a 
result,  all  of  the  programs  were  placed  on  probation. 

A  follow  up  evaluation  was  conducted  one  year  later  in  March,  1990  which 
indicated  that  while  some  progress  had  been  made,  nine  (9)  programs  in  the 
construction  and  automotive  program  areas  were  still  in  non-compliance.   At 
that  time  the  carpentry  program  was  disapproved.   The  probationary  status  of 
the  remaining  twenty-one  (21)  programs  was  extended  until  December,  1990,  at 
which  time  a  final  disposition  for  all  programs  would  be  determined. 

Distinctive  management,  curriculum  implementation  and  equity  staff  training 
were  the  most  critical  needs  at  this  time,  as  they  directly  affect  some  of  the 
other  problem  areas  such  as  job  placement,  quality  support  services  for 
special  populations,  accountability,  and  supervision  of  staff. 

As  a  result  of  a  second  follow  up  review  which  was  conducted  in  November, 

1990,  eight  (8)  of  twenty-six  (26)  programs  are  still  in  non-compliance 
primarily  because  of  outstanding  curriculum  issues.   (Three  programs  were 
closed  and  the  carpentry  program  was  disapproved  at  the  end  of  the  1989/1990 
school  year).   While  distinctive  management  has  been  addressed  and  improved 
teacher  morale  was  observed,  the  following  problems  are  still  major  concerns: 

o     There  is  still  a  lack  of  curriculum  development  and 

implementation  in  all  of  the  construction  cluster  programs, 
automotive  mechanic  program,  sheet  metal,  and  machine  shop 
programs . 

o    The  need  for  indepth  equity  staff  training  still  exists. 

All  of  the  vocational  technical  programs  were  required  to  differentiate  the 
yearly  skills  being  taught  by  developing  four  year  curriculum  plans.   A  review 
of  those  plans  indicates  that  the  Electrical,  Plumbing,  HVAC,  Building 
Maintenance,  Electronics,  Automotive  Mechanics,  Sheet  Metal  and  Machine  Shop 
programs  are  not  inclusive  of   the  skills  being  taught  in  other  vocational 
technical  programs  across  the  state.   At  best,  these  plans  are  sub-standard 
two  year  or  industrial  arts  programs.   The  remaining  sixteen  (16)  programs 
which  were  previously  in  compliance  developed  fair  to  excellent  four  year 
plans  and  are  implementing  the  use  of  performance  standards.   The  four  year 
plans  represent  instructors'  expectations  of  students,  or  the  lack  thereof, 
and  reinforce  the  serious  need  for  equity  staff  training. 


The  curricula  issues  in  the  construction  cluster  programs  have  been 
longstanding.   These  programs  have  had  low  enrollment  and/or  poor  retention 
for  several  years.   In  addition,  program  advisory  committees  for  these 
programs  have  not  had  sufficient  membership  participation  to  appropriately 
validate  curricula.   Students  are  not  receiving  four  years  of  intensive  skills 
training  to  be  adequately  prepared  for  employment  or  apprenticeship 
programs.   The  automotive  mechanics  program,  which  has  consistently  had  a 
large  enrollment,  and  is  a  popular  choice  among  students  is  not  coordinated  to 
prepare  students  in  any  particular  automotive  specialty.   Instruction  in  the 
sheet  metal  and  machine  shop  programs  is  also  inadequate.   In  these  programs, 
instructors  were  able  to  present  curriculum  materials  to  evaluators  but  could 
not  provide  evidence  of  its  use,  and  particularly  for  the  use  of  adequate 
performance  standards. 

For  the  past  several  years,  numerous  opportunities  were  available  to  assist 
the  vocational  technical  programs  in  Boston  with  equity  and  curriculum 
needs.   Grants  were  allocated  through  Perkins  funds  for  both  areas.   In  some 
cases,  funds  allocated  for  equity  training  were  not  utilized  by  Boston. 
School  administrators  coordinated  some  equity  in-service  activities  on  multi- 
cultural awareness  and  sexual  harrassment.   However,  comprehensive  equity 
training  for  instructors  has  not  been  provided  as  previously  required.   The 
Division  of  Occupational  Education  sponsors  annual  professional  development 
conferences  for  vocational  technical  educators.   Rarely  do  the  instructors 
from  the  construction  related  programs  attend,  nor  has  their  participation  in 
other  specialized  curriculum  inservice  seminars  been  encouraged.   Staff  from 
the  Massachusetts  Vocational  Curriculum  Resource  Center  have  offered  their 
technical  assistance  and  the  NETWORK  (New  England  Center  for  Equity 
Assistance)  rec^^ntly  completed  an  equity  needs  assessment  of  the  school  which 
identifies  numerous  equity  problems.   Curriculum  specialists  from  Cape  Cod 
Vocational  Technical  School  and  Greater  Lowell  Regional  Vocational  Technical 
School  provided  two-hour  curriculum  inservice  training  sessions  on  October  17 
and  18,  1990.   Staff  from  the  Department  worked  closely  with  the  school  for 
approximately  seven  weeks  prior  to  the  follow-up  evaluation  to  reinforce  the 
areas  needing  improvement  and  to  provide  direction  for  improvements. 

We  cannot  continue  to  reprimand  or  send  warning  notices  by  extending  the 
probationary  status.   The  two  year  period  that  has  passed  since  the 
comprehensive  evaluation  was  adequate  time  to  address  curricular  needs. 
Curricula  development  and  implementation  problems  were  initially  identified  in 
1981.   While  school-developed  short  and  long  range  plans  were  presented,  the 
timelines  for  implementation  are  not  acceptable.   The  response  to  the 
technical  assistance,  the  oversight,  and  the  extended  time  allowed  for  program 
improvement  has  yielded  little,  if  any,  significant  improvement.   It  appears 
that  systematic  change  can  only  be  attained  through  the  disapproval  of 
programs  with  specific  dates  for  program  closure.   Immediate  efforts  towards 
improvement  in  the  carpentry  program  generate  such  a  response. 

Boston  must  submit,  on  or  before  February  1,  1991,  a  plan  specifying  how  the 
Boston  Public  School  Department  will  compensate  those  students  whose 
achievements  have  been  limited  because  they  have  been  seriously  undereducated 
in  the  program  of  their  choice.   In  addition,  the  Boston  School  Department 
must  inform  the  parents  (guardians)  of  students  enrolled  in  the  disapproved 
programs  with  respect  to  options  available  to  them  including  the  opportunity 
to  pursue  an  approved  program  in  another  school  district  in  accordance  with 
Massachusetts  General  Law. 


TO: 
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DATE: 
SUBJECT: 


The  Commonwealth  of  Massachusetts 
Department  of  Education 

1385  Hancock  Street.  Quincy,  Massachusetts  02169-5183 

MEMORANDUM 

Commissioner   Raynolds 

David    F.    (Zron^LXxJ^^^ 

December  5,  1990 

Final  Status  Review  of  Vocational  Technical  Education  Programs  in 
the  Boston  Public  Schools 


We  reported 
while  facili 
management  s 
were  still  p 
Board  disapp 
of  the . remai 
operational 
be  presented 


to  the  State  Board  of  Education  at  its  August,  1990  meeting  that 
ty  irregularities  were  being  corrected,  curricula,  equity, 
tructure  and  reporting,  staff  inservice  and  bilingual  services 
roblematic  and  unaddressed.   As  a . result " of  that  report,  the  State 
roved  the  carpentry  program  and  continued  the  probationary  status  . 
ning  29  vocational  technical  education  programs,  which' were 
at  the  time,  pending  the  findings  of  the  final  review,  which  shall 
on  December  18,  1990. 


In  an  effort  to  provide  the  State  Board  of  Education  with  additional 
information  to  act  upon  its  August,  1990  motion,  a  team  of  external  peer 
evaluators  revisited  the  Madison  Park/Humphrey  Center  to  conduct  a  final 
status  review  of  vocational  technical  education  programs.   A  two  page 
Executive  Summary  and  the  final  copy  of  the  Boston  Chapter  74  Second  Follow  Up 
Evaluation  Report  with  attachments  are  enclosed.   Please  note  that  only  26 
programs  were  operational  at  the  time  the  follow  up  visit  was  conducted  due  to 
the  closure  of  Drafting,  Retailing  and  Distributive  Education  (Dorchester  High 
Program) . 

The  Boston  Public  Schools  finally  has  in  place  a  distinctive  management 
structure  which  already  reflects  clearer  lines  of  authority  and  communication, 
and,  hopefully,  thereby,  accountability  and  leadership.   In  spite  of  all  the 
technical  assistance  provided,  it  does  not  appear,  however,  that  the  Boston 
School  Department  is  able  to  redress  the  serious  lack  of  curriculum 
development  and  implementation  in  certain  program  areas  and  the  profound  need 
for  comprehensive  equity  staff  training. 

Based  on  the  results  of  this  second  follow  up  review,  I  recommend  the 
following  to  the  State  Board  of  Education  for  their  consideration. 

1.   The  approval  of  18  programs  (Hotel/Motel  Management, 

Banking/Financial  Services,  Cosmetology,  Food  Production  Services,  TV 
Production,  Dental  Assistant,  Medical  Assistant,  Child  Care,  Data 
Processing,  Medical  Office  Assistant,  Commercial  Arts,  Graphic  Arts, 
Welding,  Auto  Body,  Small  Engines,  Horticulture,  and  Agribusiness). 


2.   The  disapproval  of  8  programs  (Electical,  Plumbing,  Heating/ 
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Ventilation/Air  Conditioning  (HVAC),  Building  Maintenance, 
Electronics,  Automotive  Mechanics,  Sheet  Metal  and  Machine  Shop). 

3.   The  requirement  of  a  plan  which  specifies  the  action  to  be  taken 

regarding  the  accommodation  of  students  who  are  presently  enrolled  in 
the  programs  recommended  for  disapproval.   The  plan  must  contain  a 
provision  which  would  inform  parents  and  students  of  the  status  of 
the  programs  and  the  options  they  may  exercise  regarding  access  to 
approved  vocational  technical  education  programs.   This  plan  must  be 
submitted  to  the  Department  of  Education  by  February  1,  1991. 

My  staff  and  I  provided  Superintendent  McDonough  and  key  vocational  technical 
education  administrators  with  a  briefing  on  the  preliminary  findings  of  the 
review.   The  final  report  package  has  been  sent  to  the  Superintendent  with  an 
invitation  to  discuss  the  results  as  he  deems  necessary. 

We  can  no  longer  permit  the  delivery  of  substandard  vocational  technical 
education  to  the  children  of  Boston.   It  is  incumbent  upon  the  Boston  School 
Committee  to  forge  policy  which  would  create  programs  of  quality  for  both 
college  bound  and  non  college  bound  students.   The  School  Committee's 
responsibility  is  for  the  education  of  all  children  in  Boston  and  our  report 
illustrates  that  this  mandate  has  been  ignored  for  those  students  in  the 
programs  recommended  for  disapproval.   This  cannot  and  should  not  continue. 


/fch 
Attachments 


cc :    State  Board  Members 
Charles  Glenn 
Elaine  Cadigan 
Therese  Alston 
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INTRODUCTION 


On  August  28,  1990,  the  State  Board  of  Education  voted  to  disapprove  the 
Carpentry  Program  in  Boston  and  to  continue  the  probationary  status  of  the 
remaining  vocational  technical  programs  pending  the  results  of  a  follow-up 
review  to  be  conducted  prior  to  December  1,  1990.  The  four  month  probationary 
period  was  extended  with  the  expectation  that  Boston  Public  Schools  would 
remedy  the  long  standing  problem  areas,  particularly  those  with  regard  to 
distinctive  management,  facilities,  curriculum,  equity  training,  job  placement 
and  follow  up,  and  bilingual  services 

A  three  day  follow-up  review  was  conducted  by  peer  evaluators  on  November  13, 
14  and  20,  1990  at  Madison  Park/Humphrey  Center  High  School.  The  primary 
purpose  of  the  follow-up  review  was  to  assess  the  status  of  curriculum  in  the 
vocational  technical  programs,  primarily  in  the  Construction,  Metal 
Fabrication  and  Power  Mechanics  Clusters.  Other  general  areas  which  directly 
affect  the  quality  of  the  vocational  technical  instruction  and  delivery  of 
student  support  services  were  also  reviewed.  Those  areas  included: 
Distinctive  Management,  Advisory  Committees,  Facilities,  Admissions,  Equity, 
Bilingual  Services,  Job  Placement  Services  and  Student  Interviews. 

Upon  the  conclusion  of  the  three  day  review,  a  debriefing  session  was  held 
immediately  with. the  Superintendent  and  vocational  technical  administrative 
staff  who  were  given  the  assurance  that  more  conclusive  feedback  would  be 
provided  in  the  form  of  a  written  report,  pending  the  completion  of  a 
comprehensive  review  of  curriculum  materials. 

Improved  teacher  morale  was  observed  throughout  the  school.   Some  curriculum 
inservice  training  has  taken  place,  but  the  need  for  intensive  training, 
retraining,  and  evaluation  of  staff  still  exists.  Equity  training  needs  are 
still  reflected  in  the  sub-standard  curriculum  and  low  expectations  of 
students  by  some  teachers  and  staff,  particularly  in  the  Construction  Cluster. 

In  most  cases,  the  addition  of  new  staff  members  who  are  enthusiastic  and 
responsive  to  change  has  provided  a  catalyst  for  improvements.   This  was 
observable  in  the  job  development  office  and  in  the  carpentry  and  exploratory 
drafting  programs.  While  joint  planning  has  increased  between  academic  and 
vocational  staff  through  the  creation  of  cluster  teams,  scheduling  conflicts, 
the  unavailability  of  academic  classes  and  the  grouping  of  students  in  grades 
9-12  together,  are  still  problemmatic. 

The  report  which  follows  summarizes  the  evaluators'  observations, 
commendations  and  recommendations.   A  comprehensive  curriculum  review  on  all 
of  the  programs  which  were  previously  found  problemmatic  in  the  area  of 
curriculum  is  contained  in  this  report.   For  a  statistical  program  analysis 
with  regard  to  curriculum,  enrollments,  cooperative  placements  and  advisory 
committees  for  all  programs,  see  Attachment  A. 
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ADMINISTRATION  AND  FACILITIES 

At  the  beginning  of  this  school  year,  September,  1990,  the  Superintendent  of 
Boston  Public  Schools  addressed  the  problem  of  distinctive  management  by 
ordering  a  change  in  administrative  reporting  lines.   The  Headmaster  now 
reports  to  the  Director  who  reports  to  the  Superintendent.   In  addition,  the 
Director's  position  has  been  elevated  to  a  Senior  Officer  at  the  Cabinet 
level.  Cabinet  staff  meet  weekly  and  there  is  regular  contact  between  the 
Superintendent's  Executive  Assistant  and  the  Director  of  Vocational  Technical 
Education. 

The  Headmaster  position  has  responsibilities  that  are  clearly  defined  in  the 
Chapter  7^  Regulation  (4.05(2)(c)  Distinctive  Management,  to  be  under  the 
domain  of  the  Director  of  Vocational  Technical  Education.  These 
responsibilities  include  organizing  classes,  recommending  budgets,  preparing 
curriculum,  allocating  space  and  conducting  staff  meetings.  The  Chapter  74 
Regulations  require  a  vocationally  approved  person  to  serve  as  headmaster, 
which  is  currently  not  the  case  in  Boston.  There  is  also  still  a  need  for  an 
improved  organizational  structure  at  the  school  building  level  to  delineate 
clearly  smoother  lines  of  responsibility  and  accountability. 

On  October  23,  1990,  the  General  Advisory  Committee  met  with  the  full  Boston 
School  Committee  for  the  first  time  to  our  knowledge  While  this  is  seen  as  a 
first  step  toward  compliance  with  Chapter  74  Regulation  4.05  (1)(b),  minutes 
of  the  meeting  were  not  provided  and  a  commitment  towards  continuation  of  this 
process  was  not  made  evident.  There  is  a  lack  of  administrative  oversight  for 
individual  program  advisory  committee  participation,  discussing' minutes  and 
follow  up.  Fiscal  matters  pertaining  to  budgetary  allocations  and/or 
reductions  were  not  discussed.  Substantial  reductions  have  been  made  between 
Fiscal  Year  1990  and  Fiscal  Year  1991  and  the  budget  process  continues  to 
exclude  input  from  instructional  staff. 

Efforts  were  made  to  address  the  problem  of  inaccurate  student  enrollment 
reporting  and  attendance  data  by  vocational  technical  programs;  but,  further 
improvements  are  still  needed  in  this  area.   Generic  course  codes  have  been 
assigned  to  students  to  facilitate  the  generation  of  timely  October  1st 
reports.   Attendance  data  are  still  generated  by  homeroom  only  and  not  by 
vocational  technical  program.  The  enrollments  reported  for  the  plumbing  and 
the  HVAC  programs  as  of  11/13/90  were  inaccurate. 

A  method  of  reporting  actual  per  pupil  costs  rather  than  projected  per  pupil 
costs  was  devised  and  utilized  this  past  year  for  the  End  of  the  Year 
Report.  The  reported  costs  were  extremely  low  and  may  not  be  inclusive  of  all 
expenditures  for  vocational  technical  programs.   They  appear  not  to  be 
realistic  given  the  per  student  cost  for  regular  programs. 

The  Facilities  Management  office  appears  to  be  responsive  to  needed  repairs 
that  are  brought  to  their  attention  and  are  reasonably  documented.   Facility 
problems  identified  in  previous  monitoring  reports  have  been  addressed  and/or 
are  scheduled  for  timely  review  and  repair. 
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ADMISSIONS  (RECRUITMENT,  EQUITY,  RETENTION) 

A  full  time  equity  person  is  on  staff. 

A  peer  support  group  has  been  instituted  for  students. 

Presentations  to  staff  on  sexual  harrassment  were  provided. 

Equity  quotations  are  included  in  the  daily  bulletin. 

The  ninth  grade  exploratory  program  was  reinstated  this  year.   The  middle 
school  exploratory  program  is  still  in  place. 

Ten  females  were  reportedly  enrolled  in  the  plumbing  prograim  but  only  one  was 
seen  by  the  evaluator.  Non-traditional  enrollments  have  not  increased. 

Equity  training  on  race,  sex  and  language  discrimination,  and  on  the  removal 
of  biases  is  needed  as  soon  as  possible,  particularly  for  trade  and  industry 
laboratory  teachers.  This  training  was  originally  scheduled  to  begin  prior  to 
the  beginning  of  the  past  school  year  but  it  did  not  take  place. 

Sign  in  sheets  for  all  equity  training  sessions  should  be  maintained  with 
information  on  non-attendees  (i.e.,  reason  for  absense,  alternative  plan  for 
training). 

A  non-discrimination  statement  which  incluldes  Title  VI  and  Section  504  should 
be  included  in  the  program  selection  booklet  and  all  admissions  materials.   A 
sexual  harrassment  policy  should  be  posted. 

The  school  should  ensure  that  all  students  explore  all  program  areas  and 
receive  information  on  non-traditional  programs. 

All  students  should  be  assessed  and  the  results  reviewed  with  students  prior 
to  program  selection.   Program  selection  sheets  should  be  dated  and  signed  by 
parents.   All  selection  sheets  should  be  processed  at  the  same  time  after  the 
exploratory  phase  has  ended  and  students  have  undergone  the  vocational 
technical  assessment  process. 

Complete  program  descriptions  of  each  program  area,  its  sub-program  areas  and 
attainable  competencies  should  be  provided  to  students  and  parents  prior  to 
program  selection  and  enrollment.   An  admissions  onsite  review  should  be 
conducted  as  a  follow-up  after  the  exploratory  students  select  laboratories 
and  are  admitted  into  vocational  technical  programs.   The  admissions  policy  is 
currently  being  reviewed  for  the  inclusion  of  admissions  criteria  after  racial 
percentages  have  been  met. 
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JOB  PLACEMENT  AND  FOLLOW-UP  SERVICES 

There  are  currently  28  vocational  technical  courses  offered.   The  cooperative 
program  has  a  total  of  18  students  currently  employed  out  of  99  eligible 
seniors  and  154  total  seniors.   There  are  two  full  time  job  development 
specialists  and  one  P.I.C.  (Private  Industry  Council)  counselor. 

On  January  5,  1990,  254  seniors  were  listed  as  enrolled  but  only  179  actually 
graduated  in  June,  1990.  The  explanation  that  was  given  for  the  difference 
was  that  students  were  caught  in  transition  due  to  scheduling  changes  and  were 
short  credits  or  did  not  pass  the  degree  of  reading  power  test  necessary  to 
graduate. 

The  job  placement  follow-up  report  from  1989  to  1990  showed  a  decrease  in 
placement  which  may  be  partially  due  to  the  recession  in  the  economy. 

The  women  involved  in  placement  and  follow  up  activities  are  excellent  role 
models  and  bring  interesting  and  varied  backgrounds  to  their  positions.   They 
belong  to  organizations  such  as  Minority  Professional  Group  of  Business  Women, 
Black  Nurses  Association,  Massachusetts  Association  of  Vocational 
Administrators  (MAVA),  American  Vocational  Association  (AVA),  American  Wurses 
Association. 

A  Job  Fair  is  currently  in  the  planning  stages.  There  is  an  excellent  choice 
of  people  from  industry,  colleges,  and  the  Department  of  Labor  on  the 
committee.   The  P.I.C.  counselor's  assistance  to  augment  placement  at  the 
school  is  a  notable  improvement. 

The  medical  and  in-house  business  internships  currently  in  oper'ation  are 
commendable  and  the  Career  Guidance  Specialist  should  be  commended  for  her  use 
of  career  resources.  She  has  infused  career  education  into  the  teacher's 
curriculum.  Steps  to  successful  job  hunting  and  the  teacher  externship 
programs  are  excellent  resources. 

There  should  be  a  much  higher  goal  for  placement  of  students  in  cooperative 
programs,  however,  cooperative  placements  will  not  be  more  attainable  until 
the  curriculum  in  some  programs  is  up  to  date.  The  use  of  the  computer  to 
generate  weekly  updated  lists  of  attendance  of  students  currently  on  the 
cooperative  program  is  necessary.   All  data  should  be  kept  current  on  a  data 
base.   Pertinent  information  such  as  age,  location  of  company,  name  of 
company,  and  starting  date  of  student  should  be  available. 

Although  28  programs  are  reportedly  offered,  some  could  be  combined,  condensed 
or  more  appropriately  titled.   For  example.  Banking  should  be  included  under 
the  Business  Cluster  rather  than  the  Commercial  Mall  Cluster. 

A  strong  central  alumni  data  base  is  still  needed.   The  Business  Cluster  is 
the  only  one  to  date  that  has  implemented  this  recommendation.   A  data  base  of 
cooperative  companies  and  a  data  base  of  all  alumni  should  be  in  one  central 
location. 
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A  video  which  depicts  students  on  a  successful  job  and  includes  graduate  role 
models  who  obtained  full  time  jobs  as  a  result  of  the  cooperative  program  is  a 
necessary  publicity  tool.   The  job  placement  staff  should  have  more 
involvement  in  publicity  and  publicity  should  be  strengthened. 

Additionally,  news  articles  in  the  local  media  emphasizing  the  success  of 
students  in  the  cooperative  program  and  of  alumni  who  support  the  school  would 
be  very  helpful. 

The  use  of  I.R.S.  Form  6199  tax  credits  for  employers  who  participate  in  the 
cooperative  program  would  increase  the  number  of  students  in  cooperative 
program. 

A  letter  should  be  sent  to  Job  Fair  company  participants  asking  for  aid  in 
addition  to  job  placement.  Companies  that  may  not  have  immediate  employment 
needs  may  not  participate. 
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BILINGUAL  SERVICES 

Improved  coordination  of  services  for  limited  English  proficient  (LEP) 
students  was  the  main  recommendation  in  the  previous  evaluation  of  March, 
1990,   Since  that  date,  it  is  evident  that  strides  have  been  made  in  that  all 
bilingual  staff  members  seem  to  have  a  sense  of  cohesiveness  and  cooperation. 
It  was  reported  that  the  academic  bilingual  staff  and  vocational  technical 
bilingual  staff  meet  formally  each  week  and  that  bilingual  administrators 
participate  in  the  school's  weekly  cluster  administrator  meetings.   Continued 
communication  among  the  bilingual  staff  and  throughout  the  mainstream  is 
critical  for  cross-articulation.   Personnel  in  the  Bilingual  Department  know 
their  roles  and  proclaim  a  spirit  of  teamwork  in  spite  of  the  fact  that  the 
Bilingual  Department  has  no  Bilingual  Office,  per  se;  and  that  Bilingual 
Department  staff  are  physically  separated  from  each  other;  and  that  they  are 
supervised  by  different  administrators  from  different  program  areas.   The 
bilingual  staff  appear  to  be  satisfied  with  the  organizational  structure, 
positions  and  responsibilities.   Roles  and  responsibilities  will  be  described 
in  a  written  Policy  Paper  which  is  scheduled  for  completion  in  December, 
1990.  The  present  Bilingual  staff  is  anxiously  awaiting  the  hiring  of  a 
Bilingual  Vocational  Technical  Coordinator  who  will  fill  the  void  that  exists 
in  the  planning  and  implementation  of  vocational  technical  services  and 
training.  This  person  will  serve  as  a  counterpart  to  the  Bilingual  Department 
Head.  Given  the  need  for  schoolwide  coordination,  this  equal  arrangement  may 
not  improve  the  current  problem.   Recruitment,  parental  involvement,  community 
outreach,  placement  and  dropout  prevention  are  all  performed  by  city  wide 
personnel  who  operate  independent  of,  and  only  interface  with,  the  in-house 
Bilingual  Department  staff. 

Restructuring  the  department  into  a  Bilingual  Cluster  with  all  -Bilingual 
personnel  answering  to  one  Bilingual  Cluster  Administrator  would  enhance  the 
authority,  the  commitment  and  the  accountability  of  the  staff  to  the  limited 
English  proficient  (LEP)  vocational  technical  students.   Control  and 
responsibility  for  a  limited  English  proficient  (LEP)  child's  educational, 
social,  and  personal  program  should  come  under  one  umbrella.  Otherwise,  it 
becomes  too  easy  to  disclaim  responsibility  when  needs  are  not  met  in  a 
timely,  effective  manner.   Academic  and  vocational  technical  support  should 
not  be  separate.  Students  are  vocational  technical  students  and  should  be 
treated  accordingly  during  laboratory  and  academic  week.   Commitment  to 
vocational  technical  education  would  be  facilitated  if  100f«  of  limited  English 
proficient  (LEP)  students  were  housed  on  campus  or  were  vocational  technical 
students.   Presently  low  incidence  limited  English  proficient's  (LEP)  are 
bussed  in  for  vocational  technical  programs.   Presently,  I30  Cape  Verdian 
students  are  attending  the  school  but  are  non-vocational  students.   Bilingual 
staff  have  to  also  work  with  separate  sending  schools  within  the  program  which 
only  complicates  the  focus  of  the  program. 

Present  staff  are  overextended  but  very  positive  about  the  system  that  is  in 
place.   Additional  paraprofessionals  are  still  needed  in  that  three  work  with 
limited  English  proficient  (LEP)  students  in  academics  and  three  work  with 
limited  English  proficient  (LEP)  students  in  laboratory.   The  aide/student 
ratio  by  language  is  as  follows:   2  Hispanic  Aides  -  127  students;  2  Cape 
Verdean  Aides  -  18?  students;  1  Portuguese  Aide  -  2H   students;  and  1  Haitian 
Aide  to  work  with  low  incidence  students  in  the  laboratory  area.   The  request 
form  for  paraprofessional  assistance  is  available  and  scheduling  will  be  done 
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by  the  Bilingual  Vocational  Technical  Coordinator  who  will  supervise  services 
to  limited  English  proficient  (LEP)  students  in  the  vocational  technical 
area.   The  present  bilingual  staff  strongly  feel  that  reinstatement  of  the 
vocational  technical  English  as  a  second  language  ( VESL)  course  would  provide 
meaningful  support  during  laboratory  week.   Materials  are  available  to  the 
aides.   Ability  grouping  and  curriculum  development  in  the  English  as  a  second 
language  (ESL)  classes  should  be  an  on-going  priority. 

The  Bilingual  Assessment  Center  has  tested  56  limited  English  proficient  (LEP) 
students  to  date  this  year  and  provides  limited  English  proficient  (LEP) 
students  with  information  that  can  assist  them  to  select  an  appropriate  course 
of  study.   Parents  are  well-informed  in  the  native  language.   Weekly 
counseling  for  large  groups  of  limited  English  proficient  (LEP)  students  are 
planned  by  the  Bilingual  Assessment  Specialist  and  cover  relevant  topics  such 
as  job  skills  and  becoming  a  citizen.   Presenters  are  bilingual  role  models. 

Translation  of  parental  correspondence  is  done  by  all  staff  as  needed. 
Translation  of  curriculum  and  safety  materials  is  done  by  paraprofessionals 
upon  request  but  coordination  and  prioritization  of  translations  will  be  the 
responsibility  of  the  Bilingual  Vocational  Technical  Coordinator.   The 
ordering  of  native  language  support  materials  has  begun  under  a  grant  and 
vocabulary  from  learning  guides  is  reinforced  in  English  classes.   This  should 
also  be  done  in  English  as  a  second  language  (ESL)  classes.  To  date,  only  5- 
^0%   of  the  school's  materials  are  translated. 

Training  for  non.-bilingual  staff  thus  far  has  been  organized  through  the  city 
on  a  volunteer  basis.   A  multi-cultural  workshop  for  50  staff  members,  which 
was  organized  by  the  Business  Cluster  Administrator,  took  place  on  September 
28,  1990  and  a  workshop  by  Samuel  Betances,  a  renowned  Hispanic'  lecturer,  on 
building  self-esteem  in  the  limited  English  proficient  (LEP)  student  is 
scheduled  for  January  25,  1991.   Planning  further  training  to  meet  the  needs 
of  this  school  will  be  the  responsibility  of  the  Bilingual  Department  in 
cluster  meetings.   Bilingual  Department  staff  should  consider  addressing  each 
of  the  clusters  themselves  since  they  are  the  experts  in  the  field  and  could 
speak  to  the  issues  facing  the  limited  English  proficient  (LEP)  students  more 
accurately.  This  would  also  enable  the  Bilingual  Department  staff  to  be  more 
visable  and  accessable.  The  Bilingual  Vocational  Coordinator,  once  employed, 
will  work  with  the  In-service  Coordinator  to  expand  upon  orientation  and 
sharing  of  information  regarding  bilingual  topics. 

The  existing  (1983)  Bilingual  Policy  Paper  was  reviewed  in  September,  1990  by 
staff  who  work  with  limited  English  proficient  (LEP)  students  in  vocational 
technical  areas.  Needs  were  prioritized  into  short  and  long  range  plans  which 
have  been  documented.   The  new  Bilingual  Vocational  Technical  Coordinator  will 
write  the  updated  Bilingual  Policy  Paper  during  this  school  year. 

The  Bilingual  Department  staff  are  to  be  commended  for  the  progress  that  they 
have  made  in  terms  of  communicating  with  each  other  and  working  together  in  a 
caring,  professional  manner.   Many  positive  goals  have  been  identified  for 
School  Year  1990  -  1991  and  considerable  assistance  in  attaining  these  goals 
will  come  from  the  Bilingual  Vocational  Coordinator  who  will  be  on  staff  in 
December,  1990. 
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CONSTRUCTION  CLUSTER 

A  significant  improvement  was  observed  in  this  cluster  especially  in  teacher 
morale.   The  teachers  seemed  happier  and  more  willing  to  participate  in  the 
changes  that  are  taking  place.   The  teachers  that  were  interviewed  were  more 
willing  to  speak  about  what  they  felt  their  programs  needed  to  continue  to 
move  forward  towards  compliance.   It  was  discussed  at  a  curriculum  meeting 
that  teachers  need  to  understand  more  about  Vocational  Industrial  Clubs  of 
America  (VICA)  as  a  co-curriculum  activity  that  would  enhance  student  and 
teacher  expectations,  levels  of  achievement  as  well  as  self-image. 

Since  a  student  football  rally  was  planned  on  the  evaluation  day,  not  all 
teachers  in  the  construction  cluster  were  available  to  be  interviewed.   A  walk 
through  the  Building  Maintenance,  Electrical,  Electronics  and  HVAC  Programs 
showed  no  students  in  Heating  Ventilation  and  Air  Conditioning  (HVAC)  but  the 
other  three  laboratories  did  have  students  and  they  all  seemed  to  be  working 
on  projects.   The  enrollment  in  some  programs  such  as  HVAC  and  Machine 
Laboratory  are  too  low  to  warrant  an  "A"  and  "B"  week. 

Observations  showed  some  of  the  same  problems  that  existed  previously.   The 
locked-up  storage  rooms  still  exist.  The  materials  in  these  rooms  are  still 
doled  out  on  a  needs/request  basis.  The  problem  this  system  creates  is  that 
the  Cluster  Administrator  who  is  also  an  Assistant  Headmaster  and  serves  as 
the  Cluster  Administrator  for  the  Graphics  Department  is  not  always  available 
due  to  other  duties.   The  teachers  often  have  to  wait  to  order  and  receive 
their  materials.   Every  teacher  interviewed  complained  about  this  system. 
They  all  felt  they  should  have  control  over  their  own  materials.  This  was  and 
still  is  a  poor  system  and  one  the  Cluster  Administrator  should  rectify. 
Actually  this  system  may  be  worse  than  before  because  this  Clus'ter 
Administrator  is  not  a  construction  person.   As  an  example,  some  of  the  supply 
request  forms  have' materials  purchased  that  were  already  in  one  of  the  locked 
storage  rooms. 

The  teachers  in  the  cluster  all  felt  they  did  not  have  enough  materials  for 
their  respective  programs.  There  is  not  enough  money  budgeted  for  the 
cluster.  To  date  $5,739  of  $5,740  has  already  been  expended  The  figures 
indicate  that  the  construction  cluster  has  used  their  available  funds  and  it 
is  only  November.   All  the  teachers  felt  they  could  make  better  use  of  the 
administrative  period  which  required  hallway  and/or  lunchroom  duty. 

An  exciting  summer  and  after  school  program  for  the  Building  Maintenance 
students  has  been  developed.   Ten  students  from  the  Construction  Cluster 
participated  in  summer  paid  employment  by  the  Facilities  Management  Department 
of  Boston  Public  Schools.   Plans  are  currently  underway  to  expose  students  in 
the  Construction  Cluster  and  particularly  in  the  Building  Maintenance  Program 
to  various  city  projects.   The  goal  is  to  organize  a  citywide  paid 
construction  crew  of  students  to  perform  after  school  work  projects  for  the 
school  department.   The  teacher  should  develop  a  curriculum  with  stated  goals 
and  student  outcomes  to  support  this  program  and  to  ensure  against  student 
exploitation. 
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A  strong  effort  with  plenty  of  support  should  be  made  to  make  Vocational 
Industrial  Clubs  of  America  (VICA)  a  viable  part  of  the  construction 
programs.   Teacher  expectation  of  students  must  increase  in  order  to  prepare 
them  for  statewide  and  national  competitions. 

Program  Advisory  Committees  must  include  parent  and  student  participation  and 
the  person  preparing  the  minutes  should  be  identified.   Retired  teachers 
should  not  be  recruited  as  members  of  advisory  committees  and  particularly  in 
programs  that  were  problemmatic. 

The  autonomy  that  exists  in  the  Electrical  Program  Laboratory  should  be 
discouraged  and  the  teachers  should  become  one  department  working  in  unison 
with  one  lead  teacher  to  be  held  accountable  for  the  department.  This  program 
should  include  an  industrial  wiring  segment  in  the  curriculum  and  expand 
related  instruction. 

For  serious  concerns  with  regard  to  curriculum  in  this  cluster,  see  the 
Construction  Cluster  Curriculum  Summary. 

A  sign  should  be  posted  identifying  the  flammable  contents  contained  in  Room 
#C31. 

The  control  of  all  material,  stock  rooms  and  equipment  should  be  turned  over 
to  the  teachers  of  the  cluster. 

Drafting  was  closed  last  year.   A  knowledgable  and  enthusiastic  teacher  was 
hired  this  year  but  is  currently  only  teaching  exploratory.   Increased  efforts 
should  be  made  to  expose  construction  students  to  drafting  and  blueprint 
reading.  ' 

The  Construction  Cluster's  budget  is  presently  inadequate.   It  should  be 
increased  with  the  input  of  each  teacher.  There  should  be  a  separate  line 
item  for  each  area. 

Professional  improvement  should  be  varied  and  no  teacher  should  be  allowed  to 
be  employed  by  any  present  or  ex-teacher  from  the  school  in  order  to  meet  the 
Professional  Development  Requirements.   Professional  improvement  should  be 
geared  more  towards  teacher  and  program  needs. 
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AUTOMOTIVE  /  METAL  FAB  CLUSTER 


The  dedication  of  an  autobody  instructor  and  the  automotive  engine  instructor 

is  commendable.   The  small  engines  program  continues  to  meet  approval 

requirements  and  the  four  year  curriculum  plan  that  was  developed  was 
excellent. 

The  automotive  mechanics  program  still  has  serious  curriculum  coordination  and 
implementation  problems.  The  four  year  plan  needs  a  lot  of  revision  and  the 
use  of  performance  standards  was  not  observed.   The  chassis  instruction 
appears  to  be  an  old  traditional  production  shop  with  the  sequence  of 
instruction  dependent  upon  the  types  of  repair  jobs  needed.   Some  instructors 
are  continuously  monitoring  student  progress  (see  comprehensive  program 
curriculum  review).   It  is  still  unclear  which  basic  competencies  all  students 
must  master.   The  program  is  far  from  meeting  NATEF  standards.   Although  an 
active  advisory  committee  is  in  place,  members'  recommendations  should  be 
considered  seriously.  The  sequence  and  content  of  related  instruction  should 
be  reviewed  when  the  sequence  and  content  of  skills  training  instruction  is 
coordinated. 

The  autobody  program  is  scheduled  to  receive  a  downdraft  spray  booth  this 
spring.  The  heating  problem  also  has  been  addressed.  The  advisory  committee 
met  and  the  minutes  were  well  documented. 

The  status  of  the  machine  shop  program  has  not  improved.   Enrollment 
decreased.  Eight  students  are  reportedly  enrolled  but  only  four  students  were 
observed.   Competency  based  vocational  technical  instruction  is  not  in  place 
and  evidence  of  advisory  committee  participation  was  not  provided.  The 
numerical  control  lathe  still  is  not  in  use.  The  four  year  plan  that  was 
submitted  after  the  evaluation  follow-up  review  needs  a  lot  of  revision  and  is 
not  inclusive  of  an  appropriate  four  year  curriculum.   The  skills  training 
being  provided  cannot  measure  up  to  the  exposure  and  interest  that  the 
students  receive  during  the  exploratory  phase. 

The  sheet  metal  program  appears  to  be  making  some  strides  towards  curriculum 
improvement.   However,  full  implementation  of  CBVE  is  not  yet  observable. 
Performance  standards  were  developed  poorly  and  the  four  year  plan  needs  a  lot 
of  revision.   At  the  time  of  the  follow  up  review,  the  advisory  committee  had 
not  met. 

The  welding  program  continues  to  meet  curriculum  standards  and  the  four  year 
plan  which  was  submitted  was  good.   The  gas  welding  stations  have  not  been 
removed.   The  facilities  management  department  has  given  its  assurance  to 
address  this  problem  by  assisting  the  school  in  covering  these  stations.   The 
advisory  committee  met  but  increased  membership  participation  is  needed. 
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HEALTH,  BUSINESS  AND  COMMERCIAL  MALL  CLUSTERS 


HEALTH  CLUSTER 


The  Radio  and  TV  production  program  was  assigned  to  the  Health  Cluster  because 
of  proximity  and  because  the  former  graphics  cluster  administrator  is  now  an 
assistant  headmaster.  The  roof  leaks  and  the  need  for  air  conditioning  in 
this  program  are  scheduled  for  repair  and  installatin  during  school  year 
1991/1992  by  the  Facilities  Management  Department.   Four  students  are 
currently  eligible  for  cooperative  employment  but  none  are  employed.   An 
externship  program  is  being  considered.   Cablevision  is  interested  in  a 
partnership  with  the  program.  Ongoing  efforts  in  these  two  areas  are 
planned.   Related  instruction  is  provided  and  an  updated  curriculum  is  in 
place.   A  four  year  curriculum  plan  has  been  developed. 

The  Health  and  Childcare  programs  continue  to  operate  smoothly  with  updated 
curricula  and  newly  developed  four  year  plans,  some  of  which  could  be  better 
developed.   Externships  are  still  an  integral  part  of  the  program  and 
cooperative  placements  are  scheduled  to  begin  in  January.   Currently  there  are 
eleven  students  eligible  for  cooperative  employment.   Advisory  committees 
recently  met  for  all  program  areas.  Minutes  were  not  provided. 


BUSINESS  CLUSTER 

The  business  cluster  continues  to  function  as  a  well  organized  cluster  with 
program  coordination,  high  expectation  of  students,  student  exposure  to 
industry  and  business  and  a  very  active  advisory  committee  in  place.  The 
programs  are  very  active  in  Business  Professionals  of  America,  a  vocational 
student  organization.  The  cluster  is  active  in  equity  and  non-traditional 
activities  and  provides  special  activities  such  as  field  trips  for  students. 
Both  of  the  vocational  technical  programs.  Medical  Secretary  and  Data 
Processing,  submitted  good  four  year  plans  and  provide  updated  instruction  as 
well  as  ongoing  monitoring  of  student  programs.  Scheduling  arrangements 
corrected  the  problem  with  regard  to  the  use  of  the  lab  space.   An  air  quality 
and  ventilization  study  in  the  cluster  area  has  been  scheduled. 


COMMERCIAL  MALL  CLUSTER 

The  general  marketing  program  was  closed  this  school  year. 

The  Hotel/Motel  Management  Program  is  operating  fairly  well  with  some  new 
equipment  in  place.   The  curriculum  needs  updating  with  regard  to  front  office 
functions.   Performance  standards  are  good  and  a  four  year  plan  was 
submitted.   Hotel  internships  continue  to  be  an  integral  part  of  the 
program.   Two  seniors  are  eligible  for  cooperative  employment. 

The  financial  services/marketing  (banking)  program  is  still  soliciting  a  real 
bank  to  be  part  of  the  program  and  to  donate  the  costs  of  installation  for  a 
glass  front.   An  IBM  computer  was  purchased  and  data  base  and  word  processing 
will  be  incorporated  into  the  curriculum.   Tasks  related  to  the  use  of  the 
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proof  encoder  will  also  be  incorporated.   Four  of  the  five  students  eligible 
for  cooperative  employment  are  employed  in  related  jobs.   Consideration  should 
be  given  to  placing  this  program  under  the  Business  cluster. 

The  Cosmetology  program  continues  to  operate  with  a  sizable  student 
population.   Students  under  the  age  of  16  are  no  longer  enrolled.   Aesthetics 
is  scheduled  to  be  included  in  the  curriculum.   Through  a  recently  funded 
Perkins  grant,  blinds,  a  fireproof  cabinet,  styling  chairs  and  other  program 
equipment  will  be  installed  prior  to  the  end  of  the  year.  Space  heaters  are 
currently  used  to  relieve  drafts  in  the  clinic  area.   Related  instruction  is 
not  provided  but  is  scheduled  to  be  offered  next  year  and  will  include  anatomy 
and  physiology.   A  new  telephone  system  is  scheduled  to  be  installed  in  the 
entire  complex  by  June,  1991.   Each  department  or  program  will  have  its  own 
direct  number.   The  cosmetology  program  should  have  its  own  direct  outside 
line  at  that  time.  Two  of  the  four  students  eligible  for  cooperative 
employment  are  working. 

The  food  services  program  continues  to  operate  well.  One  of  four  students 
eligible  for  cooperative  employment  has  been  placed.  The  task  list  is  updated 
and  performance  standards  are  being  used.   A  related  task  list  was  not 
provided.  There  is  a  noticeable  improvement  in  the  atmosphere  of  the  dining 
room  and  particularly  with  the  behavior  of  the  students. 

All  of  the  commercial  mall  program  advisory  committees  met  prior  to  the  follow 
up  evaluation.  Minutes  were  not  provided. 
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GRAPHICS  CLUSTER 


Only  two  programs  remain  in  this  cluster:  Graphics-Printing-Communications 
and  Commercial  Art.   These  programs  are  no  longer  directly  supervised  by  a 
full-time  cluster  administrator. 

The  graphics  program  has  an  active  advisory  committee  but  no  students  are 
working  in  cooperative  employment.   The  four  year  plan,  which  is  still  being 
developed,  needs  some  revision.  There  is  some  use  of  performance  standards 
and  learning  guides  but  the  Massachusetts  Curriculum  Model  should  be 
considered. 

The  Commercial  Art  program  also  has  an  active  advisory  committee  but  has  no 
students  working  in  cooperative  employment.   Desktop  publishing  has  not  been 
added  to  the  curriculum  as  previously  recommended  and  the  four  year  plan  as 
well  as  the  related  task  list  need  to  be  better  developed.  This  year  the 
Comercial  Art  program  will  be  an  option  for  new  ninth  graders. 


WEST  ROXBURY  HIGH  AGRIBUSINESS  PROGRAM 


WEST  ROXBURY  HIGH  AGRIBUSINESS  PROGRAM 

No  new  9th  graders  were  assigned  to  the  agribusiness  program  this  school  year 
due  to  the  new  citywide  assignment  plan  which  did  not  list  this  program  as  a 
citywide  option.   However,  assurance  was  given  by  the  Department  of  the 
implementation  that  the  agribusiness  program  will  be  included  as  a  citywide 
option  for  next  school  year. 

More  efforts  should  be  made  by  citywide  vocational  technical  staff  to 
encourage  the  participation  of  this  program  in  general  advisory  committee 
meetings  and  in  curriculum  and  equity  inservice  training  activities. 


*  Dorchester  High  School's  Distributive  Education  program  was  closed  at  the 
beginning  of  the  school  year. 
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GENERAL  CURRICULUM  SUMMARY 
CONSTRUCTION/METAL  FABRICATION/POWER  MECHANICS 

OBSERVATIONS 

Reviewing  ten  (10)  program  areas  in  the  Construction,  Metal  Fabrication  and 
Power  Mechanics  Clusters,  the  following  were  observed. 

All  teachers  interviewed  were  very  receptive  and  were  prepared  for  the 
evaluation.   Instructors  understood  Competency  Based  Vocational  Education 
(CBVE)  terminology  and  all  were  able  to  produce  specific  curriculum  components 
when  asked.  The  majority  indicated  that  they  use  school  developed  materials; 
however,  not  one  student  was  observed  using  a  Learning  Guide.   Teachers  at  the 
Madison  Park/Humphrey  Center  facility  appear  to  be  extremely  dedicated  and 
involved  with  their  students,  although  many  curriculum  problems  exist  at  the 
school. 


TASK  LISTINGS: 


PERFORMANCE  OBJECTIVES; 


Task  listings  identifying  subtasks,  duties  and 
objectives,  need  to  be  revised  for  most  program  areas 

Observation  showed  that  the  existing  performance 
objectives  were  poorly  written,   A  standard  statement 
was  used  extensively  regardless  of  task  or  program 
area. 


PERFORMANCE  STANDARDS: 


COMPETENCY  PROFILES: 


Observation  showed  performance  standards  were  poorly 
written  and  NOT  specific  for  the  task  being 
performed.   An  example: 

Task  #10  (Building  Maintenance),  Task  #32 
(Electronics),  Task  #4  (Electrical)  and  Task  #17 
(HVAC)  were  all  randomly  selected  for  review;  however, 
all  used  the  SAME  performance  standard/checklist. 

Most  instructors  interviewed  do  MOT  use  performance 
standards  and  students  do  not  see  standards 
beforehand. 

Several  instructors  do  NOT  test  their  students 
progress  at  various  stages  for  level  of  competency 
attainment  but  use  student  time  cards  or  make 
judgement  calls. 

Competency  profiles  seem  to  be  used  by  all 
instructors;  however,  recording  of  student  competency 
attainment  varied  among  instructors. 

A  few  instructors  allow  students  to  track  themselves, 
others  wait  until  the  end  of  the  semester  and  record 
from  memory,  while  others  review  jobs  performed, 
extract  competencies,  and  record  at  the  end  of  the 
semester . 
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STUDENT  FOLDERS/FILES:  All  program  areas  interviewed  use  student  folders. 

Safety  tests  for  most  students  were  found  in  student 
folders. 
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RECOMMENDATIONS 

Investigate  and  develop  a  Competency  Based  Vocational  Education  (CBVE)  policy 
for  Madison  Park/Humphrey  Center  to  include  validated  curriculum  updating 
development  and/or  adapting  materials  for  certain  program  areas,  as  well  as 
implementing,  managing  and  competency  reporting.  Conduct  in-service  sessions 
and  work  directly  with  teachers  to  insure  that  all  understand  and  can  fully 
implement  the  NEW  Competency  Based  Vocational  Education  (CBVE)  policy. 


TASK  LISTINGS: 


A  task  analysis  should  be  performed  for  each  Task  on 
the  Listing  to  determine  which  tasks  are  actually  Sub 
Tasks  or  Enabling  Objectives. 


Tasks  on  the  Listing  which  are  found  to  be  Sub  Tasks 
or  enabling  objectives  need  to  be  inserted  into  the 
curriculum  as  STEPS  leading  to  mastery  of  appropriate 
valid  Tasks.   Sequencing  of  tasks  is  poor, 
particularly  in  automotive. 

When  the  Task  Analyses  is  complete,  tasks  need  to  be 
"grouped"  into  DUTIES  and  then  sequenced  in  the  order 
they  are  to  be  mastered. 

Adapt  Massachusetts  model  or  other  nationally 
developed  Competency  Based  Vocational  Education  (CBVE) 
materials. 

PERFORMANCE  OBJECTIVES:  Consider  inserting  Massachusetts  model  or  other 

nationally  developed  Performance  Objectives  into 
existing  materials  or  adapt  entire  alternate 
curriculum  rather  than  rewriting  (i.e.,  specify 
materials  and  equipment  needed  to  perform  the  task). 


PERFORMANCE  STANDARDS: 


Consider  inserting  Massachusetts  model  or  other 
nationally  developed  Performance  Objectives  into 
existing  materials  or  adapt  entire  alternate  ' 
curriculum  rather  than  rewriting. 


COMPETENCY  PROFILES: 


Since  task  lists  need  revision  it  would  be  a  good  time 
to  consider  revising  the  competency  reporting  system 
to  reflect  duties  and  tasks  on  competency  reports  and 
to  track  progress  gradually  using  more  appropriate 

methods. 


STUDENT  FOLDERS/FILES: 


Student  folders  should  be  placed  in  file 

drawers/cabinets.   A  follow-up  should  be  done  and 
students  that  did  NOT  take  the  Safety  Test  should  be 
given  one. 
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GENERAL  CURRICULUM      COMPETENCY  BASED  VOCATIONAL  EDUCATION  (CBVE) 

CONCERNS  Competency  Based  Vocational  Education  coordinator  does 

not  have  authority  to  be  involved  in  the  evaluation  of 

teachers. 

There  is  still  resistance  to  implementing  Competency 
Based  Vocational  Education  (CBVE).   Teachers  want  to 
use  traditional,  old  materials.   Most  learning  guides 
which  were  developed  in  1983-1984  are  not  useful.  The 
quality,  content  and  sequence  of  the  four  year  plans, 
for  the  most  part,  are  unacceptable. 
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COMPREHENSIVE  PROGRAM  CURRICULUM  REVIEWS 

CONSTRUCTION  CLUSTER 

A.  Carpentry 

B.  Electrical 

C.  Building  Maintenance  and  Repair 

D.  Electronics 

E.  Plumbing 

F.  HVAC 

METAL  FABRICATION  CLUSTER 

A.  Sheet  Metal 

B.  Welding 

C.  Machine  Tool/Machine  Laboratory 

D.  Power  Mechanics  (chassis) 

E.  Power  Mechanics  (engine  repair) 

F.  Power  Mechanics  (small  engines) 

G.  Auto  Body 
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A.   CARPENTRY; 


CONSTRUCTION  CLUSTER  CURRICULUM 


OBSERVATIONS: 


Instructors  are  working  very  hard  to  improve  on 
curriculum. 


B.   ELECTRICAL 


Instructors  are  using  portions  of  Massachusetts 
developed  materials  such  as  Performance  Objectives  - 
Performance  Standards. 

Safety  tests  were  found  in  student  folders. 

Instructors  are  recording  student  competency 
attainment  and  level. 


FOUR  YEAR  PLAN 


PROBLEM  AREAS: 


A  rough  draft  of  a  four  year  plan  was  submitted. 
However,  the  four  year  plan  is  copied  from  a  book  and 
is  just  an  overview.   The  four  year  plan  is  for  a 
basic  house  carpentry  curriculum  but  doesn't  include 
light  commercial  work,  rehab  or  remodeling. 

Task  list  should  be  broken  down  into  DUTY  areas  and 
not  just  TASKS. 

Some  tasks  on  listing  appear  to  be  sub-tasks  or 
enabling  objectives. 


RECOMMENDATIONS: 


Task  list  should  be  reviewed 
on  use  of  equipment. 


It  seems'  to  lack  tasks 


OBSERVATIONS: 


Task  List  is  not  adequate  for  four  years. 
Laboratory  safety  test  was  found  in  student  folders. 
Instructor  is  using  a  competency  attainment  chart. 


FOUR  YEAR  PLAN 


ELECTRICAL 


a.   General  Wiring 

Content  is  good  but  instruction  is  spread  out  too 
long.   All  of  the  tasks  identified  as  001  should  be 
taught  during  the  exploratory  phase  of  the  program. 
The  material  identified  for  the  first  and  second  years 
should  be  combined  for  one  year.   The  remaining 
instruction  (pages  2-1/2  to  6)  should  be  covered  in 
the  second  year.   Task  #010  would  be  a  good  VICA 
project.   Bell  wiring  should  not  be  repeated  for  a 
second  year.   The  General  Wiring  Curriculum  plan 
should  be  provided  as  years  one  and  two  inclusively 
with  the  expectation  that  students  can  continue  on  to 
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RECOMMENDATIONS: 


learn  sound,  signals  and  communication  and  then  on  to 
industrial  wiring. 

b.   Sound,  Signals  and  Communication 

The  first  year's  instruction  in  the  signal  laboratory 
is  very  minimal.   Tasks  010  -  014  are  repetitions  of 
general  wiring  instruction.   Tasks  016  -  019  are  tasks 
for  an  outdated  elevator  answering  system.   Tasks  031 
and  032  aren't  necessary  general  skills  to  be 
learned.   This  plan  is  not  four  year's  worth  of 
instruction  and  students  will  get  bored  very 
quickly.   They  will  not  be  job  ready  or  apprentice 
ready  with  this  minimal  instruction. 

Delete  outdated  tasks  and  include  motor  control  wiring 
and  industrial  wiring  to  the  curriculum.   Expand 
related  instruction  to  cover  more  than  code 
instruction.   Combine  the  General  Wiring  and  Sound, 
Signals  and  Communication  with  Motor  Control  Wiring 
and  Industrial  Wiring  to  establish  a  real  four  year 
electrical  curriculum.   The  current  autonomy  of  the 
three  instructors  in  the  electrical  program  should  not 
exist.  The  instruction  should  be  combined  as  one 
program/department . 


PROBLEM  AREAS: 


The  task  list  does  not  include  Industrial  Wiring 


RECOMMENDATIONS: 


The  program  uses  school  developed  Learning  Guides, 
however  Performance  Objectives  are  poorly  written. 

Performance  Standards  are  poorly  written. 

Many  tasks  identified  on  listing  are  actually  sub- 
tasks  or  Enabling  Objectives  and  NOT  tasks. 

School  developed  Learning  Guides  do  NOT  include  self 
checks  or  does  NOT  provide  student  feedback  at 
completion  of  each  step  or  Enabling  Objective  while 
progressing  towards  mastery  of  task. 


C.   BUILDING  MAINTENANCE  AND  REPAIR 


OBSERVATIONS 


FOUR  YEAR  PLAN 


Safety  tests  were  found  in  student  folders. 

Instructor  uses  a  progress  chart  to  monitor  student 
competency  attainment  (at  end  of  semester). 

One  related  period  is  during  laboratory  time  each  day 
(also  during  academic  week). 

A  four  year  plan  was  not  available  at  the  time  of 
evaluation.  Plan  was  submitted  later  but  was  not 
inclusive  of  the  various  duties  for  a  four  year 
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PROBLEM  AREAS: 


building  maintenance  program  such  as  troubleshooting 
in  plumbing  and  other  building  repairs. 

The  task  list  needs  to  identify  duties  by  trade  areas 

Task  listing  duties  should  be  used  to  "group"  tasks. 

The  school  developed  Learning  Guides  need  improvement 

Performance  Standards  and  Performance  Objectives  are 
not  satisfactory. 

The  sequence  of  skills  is  poor  if  taught  according  to 
Task  Lists. 


D.   ELECTRONICS: 


OBSERVATIONS 


FOUR  YEAR  PLAN 


FOUR  YEAR  PLAN 


Instructor  uses  progress  chart  for  student  attainment 
of  tasks. 

Safety  tests  were  found  in  student  folders. 

1.  BASIC  ELECTRONICS 
Soldering  techniques  are  missing. 
Schematics  and  pictorial  drawings  are  missing. 
Fabrication  techniques  are  missing. 

Some  areas  are  obsolete. 

Items  are  out  of  sequence.   In  general,  the  basics  of 
AC  and  DC  theory  are  covered. 

2.  COMMUNICATIONS  ELECTRONICS 

The  course  is  constructed  for  a  radio  and  TV  repairer 
of  20  years  ago. 

Major  areas  not  covered: 

Integrated  circuit  theory 

Digital  circuits 

Soldering  and  assembly  techniques 

VCR's,  CD's  and  stereos 

Computers 

Microprocessors 

Robotics 

SCR's,  Triacs  and  diacs 

Phase  lock  loop  theory 

Operational  amplifiers 
In  addition,  there  are  some  obsolete  areas  and  some 
areas  are  out  of  sequence. 
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RECOMMENDATIONS 


Instructors  should  visit  the  Model  Electronic  Center 
at  Blue  Hills  Regional  Vocational  School,  which 
provides  professional  development  services  for 
vocational  technical  teachers. 


PROBLEM  AREAS 


The  task  list  should  include  duties  to  group  tasks. 

The  "Advanced"  task  list  uses  the  same  tasks  as  basic 
in  some  cases  but  are  numbered  differently  (can't 
match  learning  guides.) 

Performance  Objectives  are  poorly  written. 

Performance  Standards  are  poorly  written  and  NOT 
specific. 


E.   PLUMBING 


OBSERVATIONS 


The  task  list  includes  using  plastic  pipe  for  drains, 
however  no  plastic  pipe/fittings  were  available  for 
student  use. 


FOUR  YEAR  PLAN 


PROBLEM  AREAS 


The  four  year  curriculum  plan  was  accomplished  by 
revising  task  listing. 

There  are  enough  tasks  to  constitute  a  four  year  plan 
but  the  content  is  not  up  to  date.   Some  tasks  (#28, 
32,  33,  34,  and  37)  are  outdated.  Galvanized  piping 
is  outdated  and  illegal.   Plumbers  must  use  copper 
piping  or  PVC.  Tasks  such  as  cutting  cast  iron  piping 
with  chissel  and  hammer  are  also  outdated.   More  tasks 
related  to  faucet  repairs  and  copper  and  PVC  work  such 
as  drainage  should  be  included.   More  important, 
remodeling  work,  gas  piping  installation  and  code  work 
should  be  prioritized. 

Instructor  records  competency  achievement. 

The  task  list  should  be  reviewed  to  determine  tasks, 
sub  tasks,  etc.  as  well  as  current  tasks. 

Safety  tests  were  found  in  students  folders. 

The  program  uses  school  developed  learning  guides. 

Some  guides  need  to  be  revised  to  match  task  list 
numbering. 

Performance  Objectives  and  Standards  were  poorly 
written. 

The  Learning  Guides  have  no  self  checks  to  provide 
feedback  to  students  after  each  step  leading  to 
mastery  of  task. 
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RECOMMENDATIONS: 


Review  Massachusetts'  developed  curriculum  or  other 
material  to  adapt  or  rewrite/update  school  material  to 
meet  Competency  Based  Vocational  Education  (CBVE) 
requirements. 


F.   HEATING,  AIR  CONDITIONING  AND  REFRIGERATION 

OBSERVATIONS 


FOUR  YEAR  PLAN 


PROBLEM  AREAS 


GENERAL  COMMENT: 


The  task  list  has  NO  heating  tasks  other  than 
calculating  size.   Looks  like  refrigeration  and 
airconditioning  program  only. 

The  program  uses  school  developed  Learning  Guides  but 
Learning  Guides  do  NOT  match  task  numbering  on  new 
task  listing.  Learning  Guides  need  revision. 

There  wasn't  a  revised  listing  for  incoming  students, 
etc.   Tasks  are  assigned  by  jumping  all  over  listing 
(see  problem  area). 

Instructor  is  using  a  competency  attainment  chart. 

Safety  tests  were  found  in  folder. 

A  four  year  plan  was  not  available  at  the  time  of  the 
evaluation.   Duty  F  is  the  only  instruction  related  to 
heating  and  can  be  taught  in  one  week.   Task  list 
doesn't  include  enough  tasks  to  be  a  four  year  plan. 
It  is  barely  a  three  year  plan.       ^ 

Low  enrollment  and  poor  retention  have  been 
problemmatic  in  this  program  for  several  years. 
Placement  of  seniors  upon  graduation  as  well  as  prior 
to  graduation  in  cooperative  education  has  also  been 
problemmatic  despite  the  availability  of  jobs  in  the 
air  conditioning  and  refrigeration  area  for  past 
years.   If  all  of  the  tasks  identified  on  the  task 
list  are  actually  taught,  students  would  be 
employable. 

Performance  Objectives  were  poorly  written. 

Necessary  materials  and  equipment  is  not  identified  in 
the  Performance  Objective  which  is  NOT  acceptable. 

The  Learning  Guide  is  based  on  knowledge;  however, 
there  is  a  need  to  include  a  PERFORMANCE  TEST.   (Same 
as  electrical  task  #4). 

School  developed  Learning  Guides  do  NOT  provide 
student  feedback  at  completion  of  each  step  or  E.O. 

Blueprint  reading  or  drafting  should  be  offered  to  all 
of  the  construction  cluster  students. 
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A.   SHEET  METAL 


METAL  FABRICATION  CLUSTER  CURRICULUM 


OBSERVATIONS 


Competency  Based  Vocational  Education  (CBVE)  is  not  in 
use. 


PROBLEM  AREAS 


RECOMMENDATIONS 


The  program  uses  a  task  list  only. 

No  safety  tests  were  found. 

The  task  list  needs  work. 

Competency  Based  Vocational  Education  (CBVE) 
curriculum  is  not  in  use. 

No  Performance  Objectives  or  Standards  are  used. 

Review  pre-developed  Competency  Based  Vocational 
Education  (CBVE)  material  and  implement  a  Competency 
Based  Vocational  Education  (CBVE)  program.   This 
program  should  be  combined  with  the  welding  program  to 
implement  a  full  metal  fabrication  four  year  program. 


B.   WELDING 


OBSERVATIONS 


RECOMMENDATIONS 


The  task  list  does  identify  duty  areas. 

The  task  List  appears  to  have  a  few  sub'  tasks. 

Instructor  uses  school  developed  Learning  Guides. 

Safety  tests  were  found  in  student  folders. 

Instructor  uses  competency  reports  to  track  students' 
progress. 

Welding  seems  to  have  the  best  of  the  school  developed 
Learning  Guides. 

Students  absent  on  safety  test  should  be  given  the 
test.   This  program  should  be  combined  with  sheet 
metal  as  metal  fabrication  to  establish  a  full  four 
year  plan. 


C.   MACHINE  TOOL/MACHINE  LABORATORY 


OBSERVATIONS 


Instructor  does  NOT  use  Competency  Based  Vocational 
Education  (CBVE). 

The  curriculum  is  an  old  Program. 

Laboratory  safety  tests  were  found  in  student  folders 
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PROBLEM  AREAS  NO  Performance  Objectives  or  Performance  Standards 

were  available. 

Task  list  needs  revision. 

D.   AUTOMOTIVE  CLUSTER  CURRICULUM  (CHASSIS,  ENGIME  REPAIR,  SMALL  ENGINE 
REPAIR,  AUTO  BODY) 

FOUR  YEAR  PLAN         Automotive  Mechanics  four  year  plan  needs  greater 

thought  and  revision.   The  semester  breakdown  doesn't 
correspond  to  the  general  program  description.   This 
curriculum  will  not  meet  NATEF  Certification 
requirements. 

Semester  two,  which  follows  semester  one  Exploratory 
"to  be  described"  contains  too  many  scattered  program 
areas  for  one  semester.   This  will  confuse  students. 
Specialty  areas  like  automatic  transmissions  should 
not  be  introduced  in  the  second  semester. 

In  order  to  adequately  prepare  students  on  how  the 
engine  works  and  functions,  engine  maintenance  and 
repair,  semester  three  should  expand  to  include 
another  semester  (3  and  U). 

Semester  four  (Fuels/Electric)  also  contains  too  much 
for  one  semester.  Students  should  either  select  one 
option  or  area  (Fuels  or  Electric)  or  expand  training 
to  two  semesters.   Automotive  systems  on  Heating  and 
Air  Conditioning  will  take  at  least  one  full  semester 
by  itself. 

The  remaining  semesters  (5,  6,  7  and  8)  should  be 
individual  program  options  for  advanced  12th  graders 
to  select  for  one  semester  each,  with  the  expectation 
that  they  will  be  out  in  cooperative  employment  at 
least  during  their  last  semester,  if  not  sooner. 

As  a  follow  up  to  the  four  year  plan,  the  duties  for 
each  program  area  should  be  described  and  the 
appropriate  tasks  from  the  task  list  inserted  with  sub 
tasks  identified. 

D.   POWER  MECHANICS  (CHASSIS) 

OBSERVATIONS  The  program  is  operating  as  a  traditional  production 

laboratory. 

Performance  Standards  to  evaluate  student  competency 
attainment  are  not  in  use. 

Safety  tests  were  found  in  student  folders. 
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PROBLEM  AREAS 


RECOMMENDATIONS 


Task  list  needs  updating  and  should  be  broken  into 
duty  areas. 

Performance  Standards  are  not  used  to  determine 
student  competence.   Performance  Standards  and 
Performance  Objectives  need  to  be  revised. 

Review  and  implement  a  good  Competency  Based 
Vocational  Education  (CBVE)  curriculum. 


E.   POWER  MECHANICS  (ENGINE  REPAIR) 


OBSERVATIONS 


Task  list  needs  revisions  (includes  sub  tasks) 


RECOMMENDATIONS 


Instructor  uses  a  good  competency  reporting  system. 

Laboratory  safety  tests  were  found  in  student  folders. 

The  engine  build  up  area  was  clean  and  orderly. 

Instructor  is  re-writing  Performance  Objectives  and 
Standards. 

Look  into  pre-developed  materials  rather  than  re-write 
school  learning  guides. 


POWER  MECHANICS  (SMALL  ENGINES) 


OBSERVATIONS 


FOUR  YEAR  PLAN 


PROBLEM  AREAS 


The  task  listing  needs  to  be  reviewed,  reorganized  and 
duties  used  to  group  valid  tasks. 

A  competency  report  to  record  student  performance  is 
used. 

Laboratory  safety  tests  found  in  student  folders. 

Excellent  four  year  plan  was  developed. 

The  performance  Objectives  and  Standards  need 
improvement. 


G.   AUTO  BODY 


OBSERVATIONS 


The  task  list  should  be  broken  into  duty  areas. 

Laboratory  safety  tests  were  included  in  student 
folders . 


RECOMMENDATIONS 


FOUR  YEAR  PLAN 


Review  pre-developed  Competency  Based  Vocational 
Education  (CBVE)  materials  for  possible  implementation 
or  up-date/revise  school  program  curriculum. 

A  good  four  year  plan  was  submitted. 
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ANALYSIS  OF  STUDENT  SURVEY  RESPONSES 

A  survey  questionnaire  was  completed  by  210  students  in  our  sample  at  Madison 
Park/Humphrey  Center  as  part  of  the  follow  up  review.  The  purpose  of  the 
anonymous  questionnaire  was  to  gather  information  on  programs  and  services  at 
the  school,  but  more  importantly  to  follow  up  on  previously  identified  student 
concerns  with  regard  to  scheduling,  job  placement  services  and  school  climate 
issues. 

The  survey  responses  which  follow  represent  81  exploratory  students  and  129 
skills  training  students.   Thirty  (27  females,  3  males)  of  the  respondents 
were  also  members  of  the  school's  student  council. 


A.   NINTH  GRADE  EXPLORATORY  STUDENT  RESPONSES 

Student  Data 

Eighty-one  (81)  exploratory  students  completed  the  survey  questionnaire. 
This  sample  represented  thirty  (30)  males  and  forty-five  (45)  females. 
(Six  students  did  not  indicate  their  sex).  The  middle  schools  from  which 
the  greatest  number  of  students  came  were  the  Grover  Cleveland,  Dearborn 
and  Woodrow  Wilson  Middle  Schools. 

Reason  for  Enrolling 

Sixty-seven  percent  (67^)  enrolled  to  get  training  for  a  Job.  The 
remaining  responses  varied  from  "close  to  home"  or  "to  be  with  my 
friends."  Only  three  students  indicated  that  parents  made  them  go. 
However,  when  asked  who  encouraged  them  to  enroll,  38^,  indicated  parents, 
while  ^9%   indicated  friends  and  12^  respectively  indicated  teachers, 
relatives  or  themselves. 

Exploratory  Experience 

When  students  were  asked  if  they  had  a  good  learning  experience  in  the 
exploratory  program,  75%   responded  in  the  affirmative,  while  only  7%   said 
no.  Seventeen  percent  did  not  respond.  The  typical  response  for  the 
amount  of  time  spent  in  the  exploratory  program  was  ten  days,  while  some 
indicated  only  six  days.  Eighty-six  (86)^  of  the  students  indicated  that 
they  would  be  allowed  to  explore  all  of  the  programs  before  making  a 
choice.  The  remaining  14^  did  not  respond  to  this  question.  Sixty-two 
percent  of  the  students  felt  that  they  were  receiving  enough  exposure  in 
each  program  area,  while  ]2%   felt  that  they  were  not,  and  2^%   did  not 
respond.   Forty  (40)^  of  the  students  had  decided  which  program  to  choose 
at  the  time  of  the  survey,  while  37/^  had  not  and  22/^  did  not  respond. 
(The  exploratory  program  operates  from  September  through  January.   The 
survey  was  conducted  in  mid-November.  Not  all  program  areas  had  been 
explored  by  the  date  the  survey  was  taken). 

Academic  Requirements/Support  Services/Assemblies 

Fifty  percent  of  the  ninth  grade  students  know  the  requirements  for 
promotion  and  the  subjects  they  need  to  graduate.   Twenty-five  percent  did 
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not  know  which  subjects  they  were  required  to  take  and  pass  to  graduate. 
The  remaining  students  did  not  respond.   Thirty-nine  percent  knew  which 
subjects  were  required  to  enter  college,  while  HH%   did  not  know. 

Thirty  percent  of  the  students  had  met  with  their  counselors,  while  55% 
had  not  met  with  counselors  and  50^  had  received  information  on  non- 
traditional  careers  while  28^  had  not.   Over  half  (55^)  of  the  9th  graders 
had  attended  school  assemblies  which  were  held  primarily  to  provide 
general  school  information.   Ten  percent  had  not  attended  assemblies,  and 
the  remaining  35^  did  not  respond  to  this  question. 


Scheduling  Problems 

When  asked  if  they  had  experienced  any  scheduling  problems,  ^5%   had 
several  schedule  changes  since  the  beginning  of  the  year.   Three  students 
indicated  that  they  waited  for  more  than  a  month  for  a  final  schedule. 

School  Climate 

When  asked  if  they  had  experienced  language  or  racial  discrimination,  23^ 
indicated  that  they  had  experienced  discrimination  at  school.  None  of  the 
students  indicated  that  they  had  experienced  discrimination  at  work.  Of 
those  who  had  experienced  discrimination,  26^  informed  a  staff  member  and 
identified  the  name  of  the  staff  members  involved  while  ^7%   did  not  inform 
the  school  staff. 

Twenty-five  percent  of  the  students  witnessed  fights  between  students  this 
year  while  50^  did  not.  Sixty-five  percent  of  the  students  felt  that  the 
security  guards  were  helpful,  ^0%   felt  that  they  were  threatening  and  7% 
felt  that  the  security  guards  weren't  necessary.  Seventeen  percent  did 
not  respond.  Students  general  comments  with  regard  to  how  they  would  make 
the  school  better  included  remarks  like,  "stop  the  violence"  and  "smaller 
classes/more  teachers."  The  overwhelming  majority  said  "do  not  change  the 
exploratory  program." 
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B.   SKILLS  TRAINING  STUDENT  RESPONSES 


Student  Data 


One  hundred  twenty-nine  (129)  students  completed  the  survey 
questionnaire.   This  sample  represents  ninety-three  (93)  males  and  twenty- 
four  (24)  females.   (Twelve  students  did  not  indicate  their  sex.) 

A  breakdown  of  student  respondents  by  skills  training  program  and  by  sex 
is  as  follows: 


#  students 

Program 

30 

Automotive  Mechanics 

26 

Carpentry 

23 

Electrical 

16 

Plumbing 

8 

Building  Maintenance 

4 

Electronics 

22 

Other .Programs 

Males 

Females 

No 

Response 

24 

3 

3 

20 

3 

3 

20 

1 

2 

13 

1 

2 

5 

1 

2 

4 

0 

- 

7 

15  . 

— 

Forty-five  or  34^  of  the  students  have  been  attending  for  three  or  more 
years.  The  remaining  84  or  66y^  have  been  attending  for  two  years  or  less. 

Instruction  Related  Information 

When  students  were  asked  if  they  knew  how  to  use  all  of  the  tools  and 
equipment  in  their  programs,  the  majority,  or  88^  of  3rd  and  4th  year 
(advanced)  students  responded  favorably,  while  50%   of  the  (beginning) 
students  who  have  only  been  attending  two  years  or  less  did  not  respond 
favorably.  Fifty  percent  of  the  advanced  automotive  students  account  for 
the  12^  that  did  not  respond  favorably.   Also,  50%   of  the  entire  Building 
Maintenance  sample  and  23^  of  the  beginning  Carpentry  students  did  not 
respond  favorably.  The  remaining  unfavorable  responses  were  not 
significant.   Automotive  students  cited  not  enough  tools,  missing  tools  or 
unavailability  of  tools  as  the  reason  for  their  response. 

All  but  two  of  the  advanced  students  in  all  programs  indicated  that  they 
understood  their  program's  vocabulary,  hands  on  demonstrations  and 
written,  verbal  and  related  instruction.  Thirty-five  (3570  of  the 
beginning  students  indicated  that  they  had  problems  in  one  or  more  of 
these  areas.   These  problems  were  cited  more  in  the  automotive  program 
(367")  than  in  any  of  the  other  programs. 

The  majority  of  respondents  indicated  that  they  attended  related  classes 
with  the  exception  of  50^  of  the  Building  Maintenance  students.   Of  those 
who  attend  related  classes,  the  majority  felt  that  the  related  instruction 
helped  them  to  better  understand  the  hands  on  vocational-technical 
training  with  the  exception  of  237°  of  the  Carpentry  students,  25^  of  the 
Bulding  Maintenance  students,  257  of  the  Electronics  students  and  237  of 
the  Automotive  students.   Some  electrical  students  indicated  that  related 
instruction  should  be  offered  longer. 
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Scheduling  Problems 

Scheduling  changes  were  cited  by  31%   of  all  of  the  students  as 
problemmatic.   Overcrowded  classes  were  cited  by  \^%   of  the  students. 
Classes  not  available  were  cited  by  16^  and  six  students  said  that  they 
waited  more  than  one  month  for  a  schedule.   The  unavailability  of  the 
following  academic  classes  were  cited:  Spanish  (7),  Geometry  (2),  Gym 
(2),  Science  (1),  Biology  (1),  English  (2),  Math  (1),  Algebra  (1). 

Employment  Related 

The  majority  of  both  advanced  and  beginning  students  were  aware  of  the 
jobs  and  careers  that  they  were  being  prepared  for.   Forty  percent  {kQ%) 
of  the  advanced  students  had  been  employed  in  related  training  but  only 
20%   were  still  employed  and  8^  indicated  that  their  job  site  had  been 
visited  by  a  school  staff  member.   Twenty-six  percent  (26^)  of  the 
advanced  students  were  employed  in  non-related  jobs.  Forty  percent  (40/5) 
of  the  beginning  Electrical  students  were  employed  in  non-related  jobs. 
Other  non-related  employment  numbers  were  not  significant. 

When  non-employed  students  were  asked  if  they  were  looking  for  employment, 
48yJ  said  yes,  and- of  those  who  were  looking,  40/5  said  that  the  school  had 
helped  or  was  helping  them  to  find  employment. 

A  small  percentage  (10^)  of  the  non-employed  students  admitted  difficulty 
in  maintaining  jobs,  but  only  36/5  of  those  admitting  difficulty  knew  what 
the  difficulty  was.   Fifty  percent  said  that  the  school  could  help  them 
with  these  difficulties.   In  two  instances,  students  attributed  the 
difficulties  to  poor  speaking  ability  and  slow  business.     ' 

Assemblies  and  Student  Council  Activity 

An  average  of  three  assemblies  were  reportedly  held  by  the  school  this 
year  to  provide  school  information,  or  to  discuss  discipline. 

An  equal  amount  of  students  felt  that  the  student  council  was  active  or 
inactive  in  communicating  with  the  student  population.   A  meeting  was  held 
with  the  full  student  council  as  part  of  the  follow-up  review.   Some  of 
the  concerns  of  the  student  council  included  the  need  for  cleaner  bathroom 
facilities,  better  access  to  open  bathroom  facilities,  drinking  water  in 
the  gym,  the  need  to  develop  a  closer  relationship  with  administrators 
(regular  monthly  meetings),  and  more  student  input  into  decision  making 
and  school  changes. 

School  Climate 

Thirteen  percent  (17  students)  of  the  students  reported  some  form  of 
racial  or  language  discrimination  at  school  in  the  construction  cluster 
programs  and  another  7%    (8  students)  reported  these  problems  in  the 
automotive  and/other  program  areas.   Seven  students,  or  ^%   said  that  they 
informed  a  school  staff  member  of  the  problem. 
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Of  the  total  responses  regarding  an  increase  or  decrease  of  disturbances 
between  students,  5^%   felt  that  disturbances  had  increased,  compared  to 
hH%   who  felt  that  they  had  decreased.   Two  students  said  "about  the  same". 

When  asked  about  the  presence  of  security  guards,  62/&  of  the  students  felt 
that  security  guards  were  helpful,  ]2%   felt  that  they  were  threatening, 
and  M%   felt  that  they  were  not  necessary.   (One  student  indicated  that 
security  guards  did  not  intervene  when  a  white  student  was  being  assaulted 
by  a  black  student  but  did  intervene  when  it  was  a  black  on  black 
assault) . 

Plans  After  Graduation 

Forty-one  percent  {k^%)   of  the  students  indicated  that  they  planned  to  go 
to  work  after  graduation.  Of  that  41^,  21%   indicated  work  and  college. 
An  additional  20^  are  planning  to  attend  two  year  colleges,  and  33^  are 
planning  to  attend  four  year  colleges.   A  few  students  indicated  plans  to 
enroll  in  the  military.   The  remaining  students  did  not  respond.   All  of 
the  students  who  indicated  plans  for  college  also  indicated  that  they 
would  have  enough  academic  courses  to  enter. 

142  ■•     ;    ■ 
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Attachmeat    A 


PROGRAM 

Retailing    (closed) 

Hotel/Motel    Mgtnt. 

Banking/Financial   Serv. 

Cosmetology 

Food    Production  Serv. 
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3 
3 
4 
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3 

3 
4 


Y 

4 

24 

Y 

3 

35 

N 

4 

66 

N 

4 

53 

2/4 
5/10 
4/11 
4/10 


0 
2 
2 
1 


3 
3 
3 
3 


TV  Production 


35 


4/10 


0 


•  Dental  Assistant 

•  Medical  Assistant 
4  Nursing  Assistant 
Child  Care 

Data  Processing 
Medical  Office  Asst. 

Commercial  Art 
Graphic  Arts 

«   Sheet  Metal 

•  Welding 

•  Machine  Shop 
Auto  Body 
Small  Engines 
Automotive 


3 
3 
4 
5 

4 
4 

2 
3 

2 
4 
2 
4 
5 
2 


3 
4 
4 
4 

4 
4 

3 
4 

3 
4 
2 
3 
4 
3 


Y 

3 

15 

4/4 

Y 

4 

18 

4/5 

Y 

4 

15 

1/5 

Y 

4 

53 

2/8 

Y 

3 

43 

7/13 

Y 

3 

23 

3/4 

N 

3 

18 

NP/4 

Y 

2 

34 

4/4 

Y 

1* 

9 

3/3 

Y 

4 

17 

3/7 

Y 

1* 

8 

NP/2 

Y 

3 

45 

3/10 

Y 

3 

25 

2/0 

Y 

1* 

96 

13/29 

0 
0 
0 
0 

3 
1  . 

0 
0 

0 
0 

NP 

1 
5 


3 
3 

3 
3 

5 
5 

5 
5 

2 

4 

NP 

5 

4 

4 


Carpentry  (Disapproved 
8/28/90) 


4   47 


NP/13 


NP 


Plumbing 

«   HVAC 

Bldg.  Maintenance 

&  Repair 

Electronics 

Electrical 

Drafting  (closed) 


1 

2 

NP 

1 

47 

NP/17 

NP 

4 

1 

2 

NP 

1 

20 

NP/2 

NP 

4 

3 

3 

NP 

2 

27 

NP/4 

NP 

4 

2 

2 

NP 

1 

32 

NP/7 

NP 

4 

2 

2 

NP 

1 

•   •   «   « 

65 

NP/14 

NP 

4 

•  —  only  offered  one  week 
NP  =  Not  Provided 

*  =  Not  in  Use 


Curriculum  Key: 

1  =  poorly  developed 

2  =  needs  a  lot  of  revision 

3  =  fair 

4  =  good 

5  =  excellent 


Advisory  Coamittee  Key: 

1  =  committee  not  in  place 

2  =  committee  has  not  met 

3  =  committee  met,  no  minutes  reported 

4  =  committee  met,  minutes  reported 

participation  inadequate 

5  =  committee  met,  minutes  reported, 

participation  adequate 


ATTACHMENT  B 


MADISON  PARK  HUMPHREY  CENTER 

FOLLOW-UP  EVALUATION  SCHEDULE 

November  13,  14,  20,  1990 
8:30  A.M.  -  3:30  P.M. 

Chairperson:   Therese  Alston 


November  13,  1990 

Admissions/Equity 

Curriculum 

General  Cluster  Follow-Up 


Anne  Marie  McDonald     Dept .  of  Education 


Ray  Larivee 


Therese  Alston 


Cape  Cod  Tech 
Dept.  of  Education 


November  14,  1990 


Student  Interviews 


Student  Council  Meeting 


Therese  Alston 


Therese  Alston 


Automotive  Program  Follow-Up     Ray  Larivee 


Dept.  of  Education 
Dept.  of  Education 
Cape  Cod  Tech 


November  20,  1990 


Job  Placement  Services 


Judy  Joseph 


Lynn  Tech 


Administration/Facilities 


Fred  Savoie 


Blue  Hills  RVTHS 


Bilingual  Services 


Starr  Pipilos 


Greater  Lowell  RVTHS 


Student  Interviews 


Rosemarie  Hrubi 


Somerville  Vocational 


Construction  Cluster  Follow-Up    Tony  Carnabucci 


Cambridge  Rindge  &  Latin 


November  21,  1990 


Follow-Up  Debriefing 


David  Cronin 
Elaine  Cadigan 
Therese  Alston 


/jmc 
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ATTACHMENT  C 


The  Commonwealth  of  Massachusetts 
Department  of  Education 

1385  Hancock  Street.  Quincy,  Massachusetts  02169 


October  26,  1990 


Joyce  Malyn-Smith 

Director  of  Occupational  Design 

Madison  Park  Humphrey  Center 

75  New  Dudley  Street 

Roxbury,  MA   02119 

Dear  Joyce: 

This  letter  is  a  follow  up  on  some  curricular  concerns  and  to  provide  you  with 
feedback  on  the  proposed  curriculum  policy,  as  you  requested. 

The  two  training  sessions  on  CBVE  curriculum  conducted  this  past  week  by 
Shelia  Herbert  and  Ray  Larivee  were  very  appropriate  and  well  attended.   It  is 
unfortunate  that  Charlie  Cafferty  was  unable  to  attend  either  session,  as  the 
discussions  were  at  times  thought  provoking  and  certainly  identified  areas 
which  need  continued  support.   Follow  up  meetings  with  staff  in  the 
Construction  and  Power  Kechanics/Metal  Fabrication  Clusters  are  necessary  to 
ensure  that  the  concerns  and  resolutions  generated  from  these  sessions  are 
addressed  such  as:   a)  the  coordination  of  skills  training  with  related 
instruction  in  terms  of  scope  and  sequence,  particularly  in  the  Carpentry 
program;  and  b)  the  clarification  of  yearly  (four  year)  program  goals/tasks 
from  the  existing  task  lists  and  the  sequence  of  instruction.   This  four  year 
sequence  should  include  the  exploratory  segment  of  the  program.   It  is  not 
unrealistic  for  all  teachers  to  determine  their  four  year  curriculum  goals  as 
soon  as  possible. 

The  joint  development  and  use  of  knowledge  tests  and  performance  tests  are 
critical  for  all  progran  areas  as  is  the  maintenance  of  individual  student 
folders. 

I  understand  the  need  for  a  curriculum  policy.   However,  I  am  hesitant  to 
encourage  the  school  to  adopt  such  a  policy  too  quickly.   The  content  of  a 
draft  policy  should  be  tested  and  implemented  to  some  degree  before  it  is 
formalized.   Also,  the  integration  of  applied  academics  into  the  curriculum, 
the  content  and  provision  of  related  instruction,  the  validation  of  the 
competency  training  and  related  task  lists  by  a  representative  number  of 
advisory  committee  members,  the  infusion  of  equity  into  all  program  areas  and 
the  completion  and  use  of  translated  curriculum  and  related  materials  for 
limited  English  proficient  students  are  areas  that  should  be  included  in  such 
a  policy.   It  would  also  be  appropriate  to  include  the  goal  of  continuous 
competency  training  through  a  cooperative  education  mode  for  students  upon  the 
attainment  of  certain  levels  of  mastery. 


Joyce  Malyn-Smith 
October  26,  1990 
Page  2 


The  school  wide  membership  on  the  instruction  teams  lends  itself  to  joint 
planning  and  on  going  problem  solving,  as  needed.   These  groups  will  play  a 
key  role  in  he  implementation  of  a  curriculum  policy. 

Please  find  attached,  a  current  newsletter  from  the  Massachusetts  Vocational 
Curriculum  Resource  Center.   It  references  new  safety  and  house  carpentry 
curricula  as  well  as  other  resources  for  instructors  including  upcoming  dates 
for  curricular  awareness  workshops  in  the  area  of  applied  academics.   Please 
share  this  information  and  my  comments  with  cluster  administrators  and  other 
staff. 

I  feel  that  many  of  the  staff  are  committed  to  implementing  a  competency  based 
curriculum  that  fully  reflects  the  standards  set  forth  in  the  amended  Chapter 
74  Regulations.   I  look  forward  to  assisting  you  in  that  endeavor. 

Yours  truly, 


^7t^ 


Therese  Alston 
Education  Specialist 


TA/jls 

cc:   David  F.  Cronin 
Elaine  Cadigan 
Larry  Faison 
Tom  Giacchetto 
James  Watson 
Charlie  Cafferty 

End.  (A) 


MEC/I36 


ATTACHMENT   D 


Boston  Public  Schools 
Madison  Park  Humphrey  Center  High  School 

Short-term  and  Long-range  Plan 

Chapter  74  Compliance 
November  1990 


Activities 


Timelines 


Curriculum 

rify  with  the  State  issues  to  be  addressed  during  the 
lit  and  Boston  Public  Schools'  plan  to  address  these 
jes. 


Target  date:       10/2/90 


ilyze  our  current  curriculum  policy  for  vocational  education. 
Ivrite  policy  and  clarify  with  the  State. 

CBVE  Workshop  -  Rav  Larivee  and  Cluster  Administrators 

;ess  status  of  performance  tests  (product  checklists)  and 
ormance  objectives  in  partial  compliance  programs. 


Target  date:       10/2/90 
Completed:       10/10/90 


Target  date: 
Completed: 


10/12/90 
10/31/90 


ess  status  of  performance  tests  (product  checklists)  and 
'ormance  objectives  in  all  other  programs. 


Target  date: 
Completed: 


10/19/90 
10/31/90 


ure  that  all  staff  fully  understands  what  is  meant  by 
Irformance  tests  or  standards",  "performance  objective" 
"competency  profile"  whether  that  specific  terminology 
ther  terminology  is  used  in  requesting  information  . 

Worksop  -  Rav  Larivee 

lew  Task  Lists  with  program  instructors  and  Advisory 
Timittee.  Update  as  needed. 


Target  date:        10/12/90 


Completed:       10/17/90 


Target  date: 
Completed: 


11/15/90 
11/15/90 


ess  status/appropriateness  of  instnjctional  materials 
id  in  Related  class. 


Target  date:        11/5/90 


'elop  a  four  year  curriculum  plan  for  construction-related 
grams  which  clarifies  goals  and  expectations  for  students 
cessfuliy  completing  vocational  skills  training  in  those 
les. 


Target  date:        11/15/90 


oaae  2 


)quest  additional  materials  as  needed. 

Daiiv.throuQhCBVE  Grant,  approved 9/1 6/90. 


Target  date:        11/15/90 


t  goals  and  timelines  for  curriculum  updating  (4  elements). 

Met  with  ail  appropriate  staff. 


Target  date: 
Completed 


10/12/90 
10/17/90 


iview  current  status  of  bilingual-vocational  curriculum 
ailable  to  LEP  students.  Purchase  materials  for  programs 
;  appropriate  to  meet  Boston  Public  Schools'  Bilingual 
cational  Policy  recommendations. 

mitor  weekly. 


Target  date:        11/15/90 


Target  date:       Ongoing 


Curriculum    Resources 


are  plan  with  State  for  addressing  curriculum  issues. 


velop/Open  the  Madison  Paric'Humphrey  Center 
)fessional  Development  Curriculum  Resource  Center. 
Started  on  September  26. 1 990  and  is  ongoing. 

entity  opportunities  for  and  and  ensure  common  planning 
ie  to  instmctional  teams. 

Tenhatf-hourinservices 

Twohalf-davinservices 

e  resources  of  curriculum  and  equity  grants  to  provide 
ervice  to  instructional  teams  and  to  provide  instructional 
iterials/supplies  to  teachers. 

ongoing  as  of  9/26/90 

$32 .000  expended  on  resource  materials  as  of  1 1/9/90 


Target  date: 
Completed 


10/12/90 
October  1990 


Target  date:       11/15(90 


Target  date:       10/15/90 


Target  date:       11/15/90- 
ongoing 


Teacher    Training 


sess  training  needs  of  each  cluster  and  program  re  CBVE 
icy  and  implementation  strategies.    . 


Target  date:       10/5/90 
Completed        1 0/5/90 


irify  expectations  of  the  State  Department  of  Education  for 
gram  audit  on  CBVE  issues  for  all  staff. 

Half -day  insen/ice 


Target  date:        10/12/90 
Completed         11/6/90 


jDage  3 


identify  staff  to  review  their  program  components  to  ensure 
that  they  comply  with  new  policy. 
I  Completed  bv  Cluster  Administrators 

Train  staff  in  revising  existing  curriculum  to  meet  policy 
standards. 


Target  date: 

Completed 

Target  date: 
Completed 


10/5/90 

10/24/90 

10/16/90 
10/24/90 


Schedule  consultants  to  provide  CBVE  implementation  Target  date:       1 0/12/90 

workshops.  Round  1  Completed        10/17/90 

Future  Workshops  to  be  announced 


Work  with  staff  towards  a  uniform  understanding  of 
Madison/Humphrey's  approach  to  strengthening  academics 
through  the  Trade  and  Industry,  and  Human  Services 
instructional  teams. 


Target  date:       10/26/90 


Completed  and  ongoing 


Two  hatf-dav  inservices  and  three  professional  dvas  in  September  5.  6.  7 


Train  staff  in  applied  academics.  Review  Applied  Math 
curriculum. 


Target  date:       11/9/90 


D.       Long  Range  Goals 


Engage  in  a  process  to  formulate  a  4-year  curriculum  plan  for 
non-construction  related  skills  programs  which  sets  goals  and 
expectations  for  students  in  those  programs. 


Target  date:       5/1/90 
Started  as  of:     10/1/90 


Update  Competency  Reports  to  match  updated  Task  Lists. 


Target  date:       3/15/91 


Ensure  that  programs  currently  in  compliance  have  in  place, 
Perfonnance  Objectives  and  Performance  Tests. 


Target  date:       5/1/91 


Use  resources  in  curriculum  grant  to  support  materials 
development. 

Will  expend  all  funds  as  needed  ($30.000+  as  of  11/9/9Q) 


Target  date:       Ongoing 


Ensure  that  texttx)0ks  and  instructional  materials  are  appropriate, 
integrate  vocational  and  academic  learnings  within  academic 
classes,  and  are  reviewed  for  equity. 


Target  date:       12/1/90- 
ongoing 


I 

I 


jDage  4 


Review  Promotion  Policy  requirements  for  vocational  students.  Target  date:       2/1 5/91 


ft 


Reassess  requirements  and  make  recommendations  for 
changes. 


Review  the  curriculum  and  content  of  academic  courses  taught  Target  date:       4/1  /91 

at  Madison/Humphrey  to  vocational  students.  Make 
recommendations  for  changes  in  objectives,  texts,  and 
strategies  to  ensure  that  academic  courses  support  the 
needs  of  vocational  students. 


ATTACHMENT  E 


SHORT  AND  LONG  RANGE  PLAN  -  EQUITY  FY  91 
MADISON  PARK  HUMPHREY  CENTER  HIGH  SCHOOL 

NOVEMBER  9,  1990 


1.  Equity  Workshops  for  Grade  9  Exploratory  Students. 

Module  1:   Orientation  to  Equity 

Between  October  9  and  November  1  more  than  3  50  9th  grade 
Exploratory  students  participated  in  a  small  group  (25  students) 
Orientation  to  Equity  workshop.  Students  reviewed  Chapter  622 
and  Title  IX,  became  familiar  with  the  Equity  services  available 
at  Madison/Humphrey  and  began  writing  in  journals. 

COMPLETED 

Module  2:  Program  Selection  Process 

Between  November  6  and  29th,  in  small  groups  (25  students),  more 
than  3  50  9th  grade  Exploratory  students  are  participating  in  an 
Orientation  to  Equity  workshop  which  focuses  on  the  program 
selection  process,  non-traditional  careers  and  the  training 
programs  available  at  Madison/Humphrey. 

COMPLETED 

2.  1-5   day  Efficacy   training  workshop  for  25  teachers  and 
administrators  to  take  place  in  Nov/Dec  target  dates  are 
suggested  for  November  27,  28,  29  and  December  12,  13. 


3.  Career  Leaders  Club,  a  support  group  for  students  enrolled  in 
training  programs  non-traditional  for  their  race  or  sex,  meets 
twice  weekly.  As  of  11/15,  56  students  are  in  the  Career 
Leaders  Club.  Club  activities  to  date  have  included: 
Orientation  to  Career  Leaders  Club,  Concept  of  Peer  Support  (part 
1) /Journal  Writing:  Concept  of  Peer  Support/Team  Building  (part 
2) /Journal  Writing.  COMPLETED 

4.  Black  Achievers  in  Science  Field  Trips  to  Museum  of  Science 
October  23,  1990  -  January  6,  1991.  All  9th  graders  (350)  are 
scheduled  to  attend  on  December  12,  1990. 


5.  Orientation  to  Equity  for  Bilingual  Students  October  26,  1990 
"Someone's  in  the  Kitchen  with  Jamie"  video  and  discussion. 
Twenty-five  (25)  bilingual  students  participated. 

COMPLETED 

6.  Black   Achievers    in   Science   Theater   presentation   to 
Madison/Humphrey  students  and  staff  October  29,  1990  periods  3 
and  5 .   Artists   made   a  presentation   to  students   on    lives  of 
Mae  Jemison  who  will   be  our  country's  first  black  astronaut  and 
Ernest  Just,  a  20th  centure  cell  biologist.   (575  students 
participated.)  COMPLETED 


7.     October   30,   1990   Sexual   Harassment/Discrimination  after 
school  workshop  for  Madison  Park  Humphrey  Center  Staff   (13  staff 
members);   presenter:   Beverly   Lydiard,  Assistant  Superintendent 
Minuteman  Regional  Vocational  Technical  School. 
L  COMPLETED 


8.  I  Dream  a  World  Exhibit  -  Field  trips  to  Mass  School  of  Art 
by  students  and  staff.  Seventy-five  (75)  students  and  staff 
attended.  COMPLETED 

9.  Boston's  Working  Women  Exhibit  -  tentative  -  Photographs  of 
Boston's  working  women  to  be  exhibited  at  Madison  Humphrey  for 
one  month.   Details  forthcoming. 

10.  Sexual  Harassment/Discrimination  workshops  for  more   than  200 

school  staff   during  November   5  in-service.    Presenters  include 

Barbara  Fields  of   BPS   Office   of   Equal   Opportunity   and  Larry 

Faison  formerly  of  the  BPS  Office  of  Equal  Opportunity. 

COMPLETED 
I 

11.  Sexual  Harassment  Workshops  for  10,  11  and  12  grade 
vocational  students  -  to  be  scheduled  in  academic  classes 
beginning  in  November,  1990  (see  attachment  on  Chapter  622  and 
Title  IX)   Target  Dates:   January  -  June  1991 

12.  Equity  bulletin  boards  put  up.  COMPLETED  > 

13.  Equity  Advisory  Committee  held  its  first  meeting  on  October 
9,  1990. 

COMPLETED 

14.  First  draft  of  school-wide  Equity  Assessment  reviewed  by 
school  staff  and  returned  to  The  Network  for  revision. 

COMPLETED 


w^ 


LONG  RANGE  PLAN  (BETWEEN  DECEMBER  1,  1990  AND  JUNE  30,  1991) 

1)  Equity  Workshops  for  Grade  9  Exploratory  Students 

Module  3 :   The  Vocational-Academic  Connection 

Students  will  understand  the  relationship  between  vocational  and 
academic  instruction  at  Madison/Humphrey  and  how  that  connection 
will  help  them  achieve  success  in  their  chosen  career.  They  will 
review  basic  skills,  related  instruction  and  application  of 
vocational  principles  within  academic  courses.  More  than  3  50  9th 
Grade  Exploratory  students  will  participate  in  small  groups  (25 
in  each  group) . 

Module  4:   Stereotyping  and  Non-Traditional  Roles 

More  than  3  50  9th  Grade  Exploratory  students  will  participate  in 
a  small  group  (25  in  each  group)  workshop.  Students  will  discuss 
their  experiences  in  learning  about  non-traditional  careers  with 
representatives  from  Women  in  the  Building  Trades  and  will 
view/discuss  a  film  on  role  reversal. 

2)  Complete  Equity  Assessment  Report  with  Network. 
Target  Date:   December  20,  1990 

3)  Develop  and  implement  School-Based  Sexual  Harassment  Policy 
and  Procedures."  In-Service  staff  on  policy.  Train  students  on 
policy  and  procedures. 

Target  Date:   January  15,  1991  > 

4)  Identify  staff  to  investigate  sexual  harassment  grievances. 
Target  Date:   December  12,  1990 

5)  Continue  Non-Traditional  Support  Group  activities. 
Target  Date:   Weekly  December  1990  -  June  1991 


6 )     Conduct   Sexual  Harassment  Workshops 

students . 

Target  Date:   February  -  June  1991 


with  grade   10-12 


7)  Counsel  non-traditional  students  in  shops. 
Target  Date:   now  -  June  1991. 

8)  Sexual  Harassment  Workshop  for  Trade  and   Industry  Team  by 
Beverly  Lydiard. 

Target  Date:   March  1991. 


9)   Multicultural  Inservice  -  Dr.  Samuel  Betances  is  scheduled  to 
in-service  Madison/Humphrey  staff  on  January  25,  1991. 


